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PREFACE 
More and more it is being recognized by social workers 
that the church is one resource among other community re-
sources available to the social worker and the client. The 
church is not only a resource but a source of spiritual power, 
I 
II 
ll iii 
strength, and security. It is a setting for a variety or 
activities and services designed to meet the needs and inter-
ests of individuals who come to the church for help. "The 11 
fact that more social agencies are beginning to see the churdh1 
as a program as well as both a source and a resource is one 
of the most hopeful aspects of their relationShip.•1 one 
purpose or this thesis is to study two churches as a prograa, 
source, and a resource in the community, and their relation-
ship to social work agencies so as to give a better under-
standing of the role of the church in a community. With a 
better understanding of both the role of the church and the 
role of the social agency, the closer cooperation and part-
nership necessary in helping the total individual becomes 
more possible. 
The writer is indeed grateful and indebted to the minis- ' 
tera, group leaders, social workers, and other church leaders 1 
who gave so much of themselves to this study. Their interest j 
I 
1. Leonard M. Mayo, "Looking Forward With Church 
Social Workers", Proceedings of the Church Conference of 
Social~' 1953, P• 15. -- -
:I 
I 
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~· 
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I 
and support was encouraging and very much needed and appreci-
ated. Also many thanks goes to the sister of the writer who 
gave great moral support and help w1 th the typing. Her warm 
able assistance and encouragement was a source of strength 
and stimulation. 
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CHAPTER I 
INTRODUCTION 
The church is the ~ounder of present day social work and 
social work agencies. The feeling of responsibility and re-
spect for each individual is derived from the religious be-
lie£ in the brotherhood of man and the Fatherhood of God. 
The highest expression of this feeling towards individuals 
comes from the concept of Christian Love given to us by Jesus 
in the New Testament. Whether or not one believes in this or 
is motivated to such service by religious conviction, the 
li goals of both the church and the social agency are very simi-
lar. In spite of this fact, the church and the social agen-
cy ~ave split apart and mutual misunderstanding and hostility 
is common. This study will help to make more evident the 
fact that many of the goals and methods used by the church 
are identical with those of the social agency. It will point 
to the necessity for mutual understanding and cooperation. 
The thesis will hope to emphasize the fact that an integrated 
use of the strengths of both the church and the social agency 
in service to mankind is essential for the most effective, 
lasting and meaningful work with individuals. 
Purpose 
Through a study of two churches in Boston, their program 
and its effectiveness, similarities and differences between 
their methods and goals and those of social work, and their 
1. 
II 
t 
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attitudes towards and relationships with social work, it is 
hoped that a better understanding of the role of the church 
in social service and areas of cooperation between the church 
and social work can be achieved. For reasons of confident!-
ality the names of the churches, groups and leaders have 
either been changed or not used. 
General Questions 
1. What is the extent of social service programming 
within each church, including group work, work with individu- II 
als and work in the community? 
II 2. What are values of the social service work in these 
churches to the individual served and to the community around 
II 
each church? II 
3. W}lat are attitudes of the church workers interviewed 
towards social work agencies, towards the use of these agen-
cies for referral purposes, and towards the field of social 
work? 
scope and Method of Procedure 
This will be a study of the social service work in two 
inner city churches both of which are near large underprivi-
leged areas. The first ehurch has a larger endowment than I 
any other church in Boston. It is estimated that the real 
estate, endowment, and the value of property of this church 
comes to approximately eight million dollars. The second 
church is much smaller and has serious financial difficulties, ! 
,I 
I 
2. 
II 
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which is a problem of many inner city churches in areas of 
I 11 high mobil! ty which have undergone vast social changes. This 
first church is nationally known and in a central place in 
the city as compared to the second which is hidden on a side 
street in the west End where relatively few people go. The 
first church has many more members from the suburbs, visitors 1 
from out .of town, and a vast number of students. These facts 
help to shape the social service work in a different way than 
in the second church. Although the second church can not do 
as much and as varied a job in this field, it does serve as 
an example of what is done by a church with these problems 
and is a contrast to the first church. 
,, 
I, 
ll 
Professional social work is a trained skill in helping 
people to better meet communal and individual needs and 
interests. "Social Work is distinguished from other pro-
fessions by its common assumptions and principles in its use 
1 
of the helping process". These principles will be brought I' 
' 
1 out through definitions of group work, case work and communi-
11 ty organization which will be found in chapters III., IV, and 
l 
v. The term "social service" refers to the work of the churchi1 
in trying to help people to meet more effectively these "com- I 
munal and individual needs and interests". . I The summaries in ' 
I 
these chapters will bring out similarities and differences in 1 
h 1. Gertrude Wilson and Gladys tlyland, Social Group 
I' Work Practice, p. 22. 
I' 
I' 
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I social work practice and the social service work in these 
II 
I churches. I 
II 
I 
I 
I 
II 
The social service program will include work in these 
churches during the last nine months, from september, 1953 
through May, 1954, in the areas of group work, work with 
individuals, and work in the community where the main empha-
sis of the work is not plaeed on Christian Education alone. 
For this reason, sunday School classes have not been studied. 
The main difference between these classes and group work ia 
that the classes place more emphasis on a teaching situation 
rather than a sharing and integration of ideas, experiences, 
and knowledge between the group members with the role of the 
leader primarily as an enabler. The course or program or 
the sunday School class is more structured for the class 
members than the activities of a group would be. 
some study of social facts in the immediate communities 
surrounding the churches was made for the purpose of seeing 
how many of the needs of the community are being met in part 
by the church, and to see what responsibility the church feels 
towards the community and its residents, as compared to re-
sponsibility towards the church members from other areas. In 
I small communities, the neighborbood surrounding the church II 
often determines, to a large extent, the policy, progrBD1, and 
methods used in the church. This is especially true if most 
of the ch~ch members live in this community. In 1948, the 
first church absorbed a small church situated in the south 
I 
,, 
I 
End. It seems that this action would have increased their 
work in and responsibility towards the south End. Sources ot 
data for this part of the st~dy were the 1950 United states 
oenwus and the Boston Neighborhood Comparisons study of 
October, 1953, by the United Community Services of Metropoli-
tan Boston. 
For the rest of the thesis, interviews were held with 
the ministers, social workers in the church, group leaders, 
and other church leaders in charge or various aspect.s ot the 1 
social service programs in these two churches. Schedules ot 
questions (found at the back ot this thesis) were used in 
these interviews. 
secondary sources of information were ehurch bulletins, 
monthly news sheets, printed flyers and other material about 
the work of the church. These, combined with articles and 
books on religious social work and various aspects of the 
relationship between religion and social work, were used in 
formulating interpretations, extent, values, and conclusions. 
Limitations 
It was difficult to distinguish just what is social II I 
service work and what is not. Many of the goals and methods II I 
of social work can be found in the Christian education progran 
,, 
of the Sunday School and in the regular sunday morning church 
. 'I 
service. Christian education is evident in:;.all the group 
activities. Also in the first church, which is highly organ-
II 
I 
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ized, social service work is included in the departments of ,, 
Christian Education, of' .student work, and of' social service. 
The Department of Christian Education, under the direction 
of a full time director of Christian Education, includes all 
the work in the church witb children through high s~ool, the 
work of the family counselor, and the Child study Group and 
the Parent's Committee composed of parents of children in 
this department. The Department of student Work, directed 
by one of' the full time ~nisters, includes work with college 
students and young adults. The social Service Department 
consists only of the work of the social service worker and 
her committees. The three adult groups and the work of the 
clinical psychologist are separate from these departments. 
Because of time l~tation, the church administration and the 
work and feelings of' the officers of the first churCh were 
not studied full7. These officers include the deacons and 
their assistants, the supervisors of the various departments 
in the churCh, the church council, and the various church 
committees. Also due to a lack of time as well as a lack of 
recording in both of' the churches, a thorough study of the 
different social work agencies used by the church, the exact 
number of referrals, the method of referral and degree of 
follow up, and the success o~ failure of these referrals 
could not be made. 
The second church is much smaller w1 th only two full 
time members of the professional staff--the minister and the 
6. 
I 
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I· 
social service worker. The social service worker is also on II 
the staff' of' the City Missionary Society and paid by them. · 1 
Because of' the tremendous financial problem in this church, 
the minister has no funds for social service work. He feels 
that he should emphasize the religious needs and build up the 
church and the church budget before going too deeply into 
social service work. Also due to the vast mobility in the 
neighborhood, it is extremely difficult to get leaders fDP 
II 
11 the group activities. This church is rather an extreme ex-
I' 
I 
II 
11 
ample of' the problems an inner city church has. The extent 
of programming is not as complete as in more typical city 
churches. These churches seem to be at opposite extremes and 
not very typical of inner city churches. 
values of' this Thesis 
From a study of these churches, the writer hopes to 
bring out some of' the similarities and differences between 
social work under religious and secular auspices. If a better 
I 
understanding of' the role of the church in social welfare 
work can be determined, hopefully it will lead to more eo-
operation and trust between the church and the social agency. 
1 
rt is also the hope of' the writer that this thesis will bring I 
out and emphasize the importance of religious social work--
social work under religious auspices and a religious moti-
vation for social work--which has been so sadly and harmfully 
neglected and rejected by so many social workers. 
===..;-:;..: --
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CHAPTER II 
COMMUNITY SETTING 
The first church was described as a eity and national 
church so that it is really impossible to del j.n :eate its 
parish. (The word "parish" is used in the sense of the terri~ 
tory in which the members of the congregation live.) What is , 
termed as the "active parish" of the church extends for 
seventy-five miles. This means that people from as far away 
as Providence and swampscott come to the church regularly to 
share in the activities. However, although the church does 
feel responsible to the whole area of its "active parish", 
it also feels responsible for and ministers to its ~ediate 
neighborhood as part of this wider parish. The community 
around the first church extends from the Boston Common to 
Brookline and from the Charles River through the South End of 
Boston. This includes~ for the most part, the south End and 
the Back Bay areas on census tracts. This church does not 
consider Roxbury to be in its immediate community. Fifty-
five per cent of the congregation come from Boston proper. 
More people come tram the Back Bay area than from the South 
End. Many come in frQII'l the neighboring suburbs, such as 
Brookline, Newton~ Cambridge, etc. Roughly one-sixth of the 
congregation was estimated as coming from upper class neigh-
borhoods. This church is probably more Boston centered than 
any other major church and is ministering more and more to 
- - - -- - --- - - --- --='--=-
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the Back Bay and South End areas of Boston. 
The second church outlines its parish as including the 
west or back side of Beacon Hill and the West End proper. In 
contrast to the first church, most of the membership of the 
second church comes directly ~rom this surrounding neighbor-
hood. Only two or three families are reported to come oc-
casionally from middle class suburbs and perhaps one family 
from an upper class neighborhood. 
The following statistical information about the immedi-
ate communities surrounding the two churches is taken from 
the 1950 census. The community around the first church is 
broken down into two areas--the South End and Back Bay areas. 
The total parish of the second church is included in the West 11 
End statistics. Maps showing these areas appear at the end I' 
ot this chapter. These three areas are compared to the total 
statistics of Boston as a whole to give a better perspective 
as to where each community stands on each item. 
-~-
!I 
II 
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SOCIAL FACTS BY CENSUS TRACTS, 1950 
RESEARCH DIVISION, 
I' UNITED COMMUNITY SERVICES OF METROPOLITAN BOSTON 
II 
Characteristics of the PoEulation 
SOUTH BACK WEST CITY 
END BAY END TOTAL 
11 1. Population, 1950 54,563 51,221 27,202 801,444 I 
2. Population, 1940 52,442 39,502 27,278 110,816 I 
11 3· Per cent of change 4.0 29.7 -0.3 4.0 
4· Male population, 1950 29,485 22,289 13,161 388,180 I 
15. Non-white population 13,230 1,270 263 42,744 
u6. Foreign born white 10~362 1,530 5,931 144,092 1 
I 
1· Number of married couples* 8,175 8,655 5,265 161,540 I 
8. couples with their own 
households* 6,51.5 7,570 4,880 147,600 
119. Households - total no. 13,544 17,508 8,440 219,398 
10. Institutional populati~n 267 1 167 10,381 
I' ll. Persons 1 yr. old or over* 54,200 50,905 26,535 787,250 I 
,, 
Item 11 - same residence f 12. 
679,695 'I in 1950 as in 1949* 42,420 38,175 21,885 I 
13. Twenty-five yrs. or over -
median school yrs. 
completed* 9.5 12.5 11.3 11.0 
14. Total number of families 
and unrelated indi-
vi duals* 31,440 34,445 13,775 289,640 
,15. Number of incomes under 
II I $1,500* 13,875 13,115 4,400 73,965 II 
16. From $1,500 to $2,999 9,420 8,370 4,395 76,165 I 
1! 17. From $3,000 to $4,499 2,635 4,335 2,115 61,120 
11 18. Incomes $4,500 & over 1,110 4,115 1,765 50,835 
tl9. Median Income -
II . . ,. dollars** .1,.$00 1,832 2,161 2,643 
I 
-
----
---l 
,I 
., 
h 11. 
Ase and Economic Characteristics 
SOUTH BACK WEST CITY 
END BAY END TOTAL 
I 1. Persons under 5 yrs. old 3,699 1,934 1,851 71,038 
2. Persons 5 - 13 years 4,469 1,593 2,339 97,182 
3· Persons 14 - 19 years 2,946 3,089 1,740 63,772 
4· Persons 65 yrs. old or 
II 
I over 7,300 6,685 2,847 77,634 I 
5. Persons 21 yrs. old or 
over 42,729 43,060 20,865 556,040 
6. Persons 14 yrs. old or 
over 46,395 47,685 23,012 633,224 
1· Number o~ item 6 in Civilian Labor Foree 26,694 25,825 13,560 336,692 
a. Number or item 7 employed 
in month o~ April, 1950 23,665 24,676 12,446 311,816 
9. Pro~essional, technical 
and kindred workers 1,989 5,392 2,165 32,416 
II 
I' 
I 
Characteristics or Dwelling Units 
11
1. Total dwelling units 
2. Total occupied units 
1 3. · owne.~ occupied un1 ts 
I 4. , Single detached uni ts 1 
including trailers 
' 5. Median value £r singles -
••• dollars 
Total units in five or 
more unit structures 
I a. Units with no private 
bath or no running 
water or dilapidated I 
I 
9. Units built 1919 or 
earlier* 
I 
10. Median per~on per occu-
pied unit 
13. Units reporting central 
1' heat* 
11 14. All units reporting rents (both rented & rentable) 
1 15. Number of rentals under $20. 
16. From $20 to $39 
li 17. From $40 to $59 
118. Rentals $60 and over 
19. Median contract monthly 
rent 
SOUTH BACK 
END BAY 
13,818 17,852 
13,333 17,428 
1,409 954 
136 221 
6,783 1,220 
7,720 16,410 
11,556 15,716 
2,623 
6,050 
2,321 
562 
30.43 
228 
3,583 
6,745 
5,160 
52.00 
WEST 
END 
CITY 
TOTAL 
8,670 222,079 
8,352 218,103 
832 54,266 
94 23,478 
9,472 II 
.5,102 68,964 I 
1,278 33,548 I 
8,290 167,205 
4,710 157.485 
7,338 159,742 I 
1,282 
3,072 
1,542 
1,442 
17,032 
78,718 
46,951 
17,041 
f 
1 
* statistics based on 20 per cent sample. Median not ahown 
; where base is less than .500. 
1\ ** Medians for individual census tracts computed from 14 class 
intervals for income; 8 class intervals for rent. I . 
·' 1 Median not shown where base is less than 100. 
It 
II 
12. 
In the statistical inf'ormation given in the Boston 
Neighborhood Comparisons study made in 1953, portions of the 
.j south End. west End and Back Bay areas appear most t'requently 
among the areas listed for the highest prevalence of the 
following social facts: Foreign born white population - The 
.I 
11 
I 
I 
I 
west End proper was listed first and sections ot' the South 
End were among those areas with the highest percentage; Non-
white population - South End areas were among the highest 
percentages;· Sixty-five years and over - The area of the South 
End nearest to the first church was listed as the area with 
the highest percentage. and other areas in the top bracket 
were two sections of the south End. two sections ot' Back Bay. 
and three sections of the West End; Tuberculosis1 - The six 
areas where there were the most new eases were all in the 
south End with the highest having 612 new eases. the seventh 
and twelfth highest were both in the West End (1.90.8 and 
I 
I 
I' I area of Back Bay. {The average for the United states in 1953 ~~ was 38.7 new oases per 100,000 population); In£ant mortality 
1 rates2 - The four highest areas were all in the south End; 
147.5). and the eighth in the Huntington-Massachusetts Avenue 
i 
I 
'I li 
-~ 
I 
,, 
.I 
1. New case rates - average annual allocated new 
cases Pulmonary Tuberculosis per 100.000 population. (Popu-
lation as of u. s. Census, 1950). 
2. Average annual allocated deaths under one year ot' 
age per loo.ooo live births. 
II 
I 
,, 
t 
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Juvenile Delinquency (rates of total appearances, 1948~1951)3 ' 
- The highest was in the west End in the area in back of 
Beacon Hill, which is the nearest area to the second church, 
West End proper was seventh on the list, and between these 
two areas appear four areas in the south End; Rate of boys• 
II 
I 
I 
appearances, 1948-1951 - West End was listed first with 111.6 11 
. 
and sixth with 54.5, and the South End third through fifth 
with 63.0, 58.9, and 54.8; Rate of girls' appearances, 1948-
• 
1951- The first (33.1), second, and sixth through eighth II 
highest number of cases were found to be in areas in the South 
End. In addition to these facts, the five areas with the 
lowest income - all below $1,500 were all in the South End 
with Back Bay and West End sections not too far along on the 
list. 4 
Characteristic of each of these areas is a large trans-
ient population living in rooming and light housekeeping 
quarters. In the Back Bay area and the back side o:f' Beacon 
Hill there is a minimum of family units. The majority of 
houses in these two areas, especially, used to be large resi-
dential town houses around twenty years .ago. ,,- ' ·Ho'Weve·J-;·- ~·theae 
families have been moving to suburbs, their city houses re-
bu~ into rooming houses, and many single transient people are j 
3. Average annual rate of court appearances per 1,000 
population seven- sixteen years. (u.s. census, 1950}. I 
4• Boston Neighborhood Comparisons, October 1953, 
United Community Service. 
-- - -~-
II 
I 
I 
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I 
I 
' houses have already been demoliShed. Because of these prop-
osed redevelopment plans and the proposed extension of the 
state House Annex, many people have moved out of the area. 
People who move into the area usually do so on a temporary 
basis until they can find a more permaaent home. With the 
proposed development of a large commercial project on Hunting-
II 
I 
ton Avenue in the next few years, the character of the parish 1 
of the first church might well change considerably. 
summs.rz 
The parish of the first church is much larger than that 
of the second. However, many of the social facts are similar. 
In each area the transient population is large. Each has a 
large percentage of delinquency, poor health, old age and 
foreign born white population, low incomes and deteriorated 
housing. The South End has a high percentage of non-white 
-----=- -- ::.... -
'I 
I 
II 
1.5'. 
I 
II 
J, 
I 
I 
I 
II 
II 
II 
population which is different from the west End. The west 
End is most probably heading for some major changes which will 
have a deep and lasting effect on the nature of the parish II 
and the future potential members of the congregation of the 
second church. This is especially so due to the fact that 
most of the membership comes fram the community near the 
church. In contrast to this the changes in the Back Bay area 
II 
with the new commercial project will not produce as much cha'lJ911 
in the first church because most of its membership now comes 
from the suburbs rather than from the parish. 
16. 
I 
I 
lJACKBAY• SOUTHEND 
u.c.s. 
NO!?TII 
:Joo /oocJ 
"nn•tml 
N. 
s. ~ 
fl'11<e . 
hnnpt! bm.' 
St"AlE /IY rE£7 
-
Boundaries of the west End Project Area 
CIIA!ILESTOWN•NtJI?T/1 ENJJ• WEST END 
I 
I 
I 
I 
...... 
("#ELSE~ 
w. 
s. I 4 N. 
0 5oa I~ £", ~ l'llilt! 
I ptpana; ;nnw md 
SC'AJ..E IN TEET 
U. C. S. "Reseo.~h .Dtv.- JCJ52- v. N.B. dE>?. 
:I 
I 
II 
I 
II 
II 
I 
II 
II 
I 
II 
II 
--- - ~-== ----- -~--"=---' 
Definition 
CHAPTER III 
WORK WITH GROUPS 
The great majority of the social service activities in 
both churches is carried on in the field of social group work. 
A definition for social group work as found in the social 
Work Year Book of 1951 is: 
The Group Worker enables various types of 
groups to runction in such a way that both group 
interaction and program activities contribute to 
the growth of the individual6 and the achievement 
of desirable social goals. The objectives of the 
group worker include provision for personal growth 
according to individual capacity and need, the ad-justment of the individual to other persons, to 
groups and to society, and the motivation of the 
individual toward the improvement of society; the 
recognition by the individual of his own rights, 
limitations and abilities as well as his acceptance 
of the rights, abilities, and differences of others. 
Through his participation the group worker aims to 
effect the group process so that decisions come 
about as a result of kno~ledge and a sharing and 
integration of ideas, experiences and knowledge 
rather than as a result of domination from within 
or without the group. Through experience he aims 
to produce these relations with other groups and the 
wider community which contribute to responsible 
citizenship6 mutual understanding between cultural, 
religious, economic or social groupings in the com-
munity and a participation in the constant irprove-
ment of our society toward democratic goals. 
Group Activities in the First Church 
Extensive group work programming for all age groups is 
1. Grace L. Co71e, "social Group work", social work I' 
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carried on in the first church. All groups for children up 
I· through the high school age are included in the work of the 
I 
II 
Department of Christian Education which has a full time di-
rector. For the young children there is an excellent Nursery 
School considered to be one of the best in the City. The 
II 
aims of the program were stated to be "to give children the 
opportunity to play in larger quarters than in their own home; I 
to help them to get along with each other; and to help them to l 
grow from one period to another". Also they feel that a 
mother needs a rest from her children and a chance to do 
I 
11 things on her own. This Nursery School is in operation two 
I 
I full days a week from 10:30 A.M. to 3:30 P.M. There are II 
1 seventy-five children enrolled with an average attendance or 
sixty-two. The ages are one through four and one-half year 
olds. 
The group is divided into two sections. The younger 
children~ from one to two and one-half are in a group called 
~e Creche, with a program designed for babies. The other 
section has a variety of activ.i ties including music, arts and 
crafts, games, puzzles and blocks. They all have a regular 
lunch period followed by a nap. 
For boys and girls of ages seven through high ·school, 
there are several groups. Most of these are scout clubs--
clubs for Brownies, Intermediate Girl scouts, senior Girl 
scouts~ Cub Scouts~ and Boys Scouts. These scout clubs have 
the same aims and program as the regular scouting program, 
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but are supported and backed by various departments and groups 
I 
in the church. The Brownies have eighteen members and fifteen 
through seventeen as average attendance; Intermediate Girls I 
Sco.uts, twenty members :and,_;an attendance of seventeen; senior 
Girls scouts, eight members with usuall y perfect attendance; 
Cubs, thirty members with an attendance of twenty; and Boys 
11 Scouts about twenty-five members with an average attendance 
I 
I 
I II 
I 
I 
,, 
II 
II 
of twenty. These groups all meet regularly once a week. 
There is also a high school group for boys and girls with 
twenty-two members and an average attendance of fifteen. This 
group meets for two hours every Sunday and has recently 
started a second meeting of Friday evenings for play rehear-
sals. A specialist in dramatics is brought in for Friday 
evenings. The aims of this group are to try to develop 
leadership, ,broaden horizons, develop inclusiveness, develop 
the individual personality, and to give opportunities for 
service. Some of the activities have been discussions around 
movies and talks, service opportunities, trips to New York 
City and to Pittsft•aa to experience small town life. In 
- . 
Pittsfield they were the guests of another high school Church 
group, and later this group invited them to Boston for a 
visit. They also took active part in the big United Nations 
Festival at the church last year. These groups are all in-
eluded in the work of the Department of Christian Education. 
Within the Student Department, under the direction o.f 
one of the full time mdnisters, there are four groups--the 
I 
II 
I 
-1 
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student group for college age students, the Young Adult group 
for graduate students and young working people up to the age 
of thirty-five or so, a university denominational group, and 
a couples• club of youn~ couples between the ages of twenty 
and thirty. In the student group, there are about fifty mem-
bers with an attendance of twenty to thirty. Thii :·; group meets 
every Sunday evening. The aims of this student group are to 
stimulate the religious thinking of the student and to answer 
the questions which arise from that stimulation, and also to 
provide as well rounded a Christian life as possible involving 
social service, recreation, and worship as w.ell as intellectu-
al pursuits. The denominational group has the same aims in 
general except that there is no social service emphasis. An 
additional aim in both these groups is to relate the indivi-
dual to his own church. This group meets only twice a month 
on a weekday night with around t~enty-five to thirty-five 
attending. The couples club has a membership of twenty-five 
couples with an average attendance of twenty couples. They 
meet once a month. Most of their meetings are devoted to 
talks and discussions. On two evenings a year, the meeting 
is devoted to social .activities. 
The membership in the Young Adult group is from 600 to 
700 members. The average attendance at the Sunday meetings 
is 150 people. Of these six to seven hundred members, two 
to three hundred of them are estimated to be active partie!-
pants. There is a core of twenty or twenty-five people each 
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or whom gives at least ten hours a week to the group and its 
projects. Activities are extensive. There are many talks 
and discussions followed by a social hour. During the winter 
there is always supper and a worship service before the even-
ing program. outside of the Sunday meeting, tnere are many 
activities. There is a group, the members or which take 
turns being responsible for the program in a South End Settle-
ment house one evening a week; there have been three playa 
given by members of this group; there have been trips organ-
ized many times ror bowling, movies, outings; there has also 
been a Bible study retreat. The aims of this group are "to 
provide an atmosphere where they may grow together in the 
Christian faith and have opportunities for responsible Christ-
ian action, all within the framework of a truly Christian 
2 
rellowship". 
The women's Guild is a very large group divided into the 
morning, afternoon, evening sessions, and tw~ junior groups 
for younger women. The morning group is an older group with 
an attendance of about 100; the evening group has an average 
attendance of 120; and the afternoon and junior groups thirty 
each. The work of each group is extensive and ean be best 
summed up by the report given to the annual meeting of the 
church. 
2. "Your Guide to Group Activities at ••• Church", 
a small flyer. 
I 
I 
I 
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Through the co,mbined efforts o:f the five de-
partments, hundreds of articles were made :for the 
Boston City Mission~ary Societ,-, New England Home for 
Little Wanderers, N'ew Orleans Hospital, Bridgman 
Memorial Hospital, Johannesbur,-, south Africa, • •• 
[ the churc~ NUrsery School, Chinese Nursery school, 
Medfield state Hospital, and the Reverend Lee Bergs-
manta work in Africa. Boxes of clothing were sent 
to the home mission :field and thousands o:f surgical 
dressings were made :for the Red cross. Easter and 
Christmas gifts were given to the resident patients 
o:f the Booth Memori:a.l Home, · and sheets and :fruit 
were given to the H1ome :for Crippled Children. A 
Christmas party was provided for the patients at the 
Boston state HospitHll in Mattapan, and cakes and 
sandwiches supplied for servicemen at tbe Y.M.c.A. 
in Charlestown. 
FINANCIAL AID: out o:f a budget o:f $4,800, which 
includes $600.00 fre>m the EVening Department, we gave 
to the American Boru~d o:f Commissioners for Foreign 
Missions, Protestan1; Guild :for the Blind, American 
McAll Association {J>rotestant Work in France), St. 
Mark Social Center, Chinese Nursery School, • • • 
[9ur] Nursery School, Walker Missionary Home, World 
nay of Prayer, Mrs. Lee Bergamants work in Africa, 
and Christmas Cheer (for aged Congregational minis-
ters). 
Additional f'un<lls not provided for in the budget 
were raised and given to the :following: the work o:f 
the Weekday Religious Education program in Boston; 
toward the work :for deal children; • • • -Our camp; 
and the McLeay FUnd was increased. -
Drapes and articles of furniture were bought :for 
the church. Three scholarships were awarded for 
theological students ; ! 
STUDY: we have given a great deal, but we have 
received ten-fold through our World Fellowship pro-
grams and our study together. Each member is richer 
in knowledge of Christian attitudes in matters o:f 
local importance and in world-wide situations ••• 
FELLOWSHIP: Am,:>ng the joys of the Guild were 
the happy hours spent with friends enjoying the de-
lightful and ref'resh:lng programs o:f diversion. • • 
innumerable teas, lm1cheons and dinners were served 
and enjoyed by all. 
I 
I 
il 
I 
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our friendship was extended to ill and shut-in 
persons through hundreds of calls, flowers, notes 
and cards. These ~ere acknowledged with warm thanks 
by the recipients. 
The purpose is written "to unite all the women of the pariah 
in service for the cause of Christianity in the community 
and throughout the world." These groups meet once a week. 
The aims of the men•s club are "to promote friendship 
and social life among the members as well as to promote the 
religious life of the members and stimulate them to take an 
active part in all phases of church life." All the men in 
the church are considered to be members and the attendance 
average is around seventy-five. One of the major activities 
of the group is to sponsor the boys• scout clubs and furnish 
scout masters for them. They usually meet once a month for 
a social dinner and a speaker usually. At one monthly 
meeting, they have a father and son's night, and at another 
a lady's night. 
TWo other adult groups should be mentioned here which 
come under the Department of Christian Education. One is the 
Child study Group composed of parents of the nursery school 
children or pre-school children who meet once a month to dis-
cuss the needs of Childhood and problems of handling Children. 
The other group is tbe Parent's Committee of ten parents 
3. • •• Church in Boston, Order of Business and 
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responsible for planning activities for families, including 
outings and lunch at the Church for families every other 
month. This group meet.s every month. 
The senior adult group is for men and women sixty years 
and over. There are 100 members with an attendance o~ ~i~ty 
or fif~-five. Their meetings are held twice a month with 
a tea once a month and a buffet supper once a month. Usually 1 
the program consists of a lecturer with slides, or a musical 
program, or some sort of entertainment. Often book reveiws 
are given. The group d()esn't participate very much in dis-
cussion after these lec1:;ures. During the summer, they take 
a series of six trips to nearby towns or museums, etc. The 
aims expressed for this group were to "give old people, who 
have no place to go, a ehurch home". 
Finally, a very loosely organized informal gathering 
takes place every Sunday after church in a Coffee Hour. Here 
newcomers to the church can meet church members and hear 
about the various activities in the church. An invitation 
to the Coffee Hour is gi·W"en to newcomers each week in the 
church calendar. In the fall, a series of Sunday gatherings 
are devoted to special age groups so that people in these age 
groups ean go and meet others and meet members of groups they 
can join. 
Social Facts in the Group~ 
The nursery group an.d the scout groups have the most 
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diverse membership in t•acial, nationality, and religious 
makeup. Most of these children come from the surrounding 
community of Back Bay eLD.d the south End. This is due to the 
fact that the United Co•mmunity services often recommends 
this nursery to parents in the area, and the scout Head-
quarters refers boys an.d girls to the scout clubs. 
In the other groups, there are no Negro members with the 
exception of the high school group which has only one. The 
Young Adult and student groups have the most variety of re-
ligious backgrounds. OJo.ly a few members from dift'erent 
nationalities appear in the young adult group and the men's 
group and none in the o;l:iher groups. In the Women• s Guild and 
the men•s club, there are a few members t'rom the South End. 
The senior adult club ruported only one. Aside from these, 
members come from all over Boston, the suburbs, and from quite 
a distance especially tc> the young adult group and the 
Women• s Guild. 
TWenty-seven of the• seventy-five nursery children are 
from t'am.ilies who are metmbers of this church. The number 
ot' first church members in the scout groups, the high school 
group, and the student an~ young adult groups is very low--
only one-t'ourth of the m~embers or under. In the two adult 
groups and the senior adult group, most of the members are 
also members or the church. 
Leadership in the Groups 
The leadership in these groups is varied. The nursery 
school has ten trained nursery school teachers. The emphasis 
among these teachers is to work with each individual child 
in the group. Three conferences are held by the head teacher, 
and the head of the Department of Christian Education with 
each mother. The first is held when the child first comes 
to the nursery to find out as much as possible about the 
ehild and the parents. The second is held after several 
months have elapsed with the purpose of further explaining 
what the nursery can give the child, what the teachers feel 
that the child needs, and what the mother and father can do 
to help. The final conference comes in the spring which is 
more of an evaluation of the year's work with the child -
his growth and further recommendations. 
The director of this department, who attends these 
meetings and all the bi-monthly committee meetings - nursery, 
boys and girls scouts, church school, and parents committees 
- has had extensive training for religious education and 
social service work. Her major in college was in social 
service, and minor in religious education. She also has had 
a master's degree at a school of social work and religious 
I 
education, as well as other graduate training. She has been '' 
with the church for about twenty years. 
The scout leaders are required to take a series of 
leadership courses at the Scouting Headquarters. Most of 
t 
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these leaders have had previous scouting experience them-
selves. Their role in the group has been a rather active one_ , 
doing a major part of the planning. Due to the nature of the 
scouting programs, most of the activities are prepared tor 
the clubs, especially in the b~ys scouts. Not all of these 
leaders are members of the church. 
The leaders of the high school group and the young adult 
li group are students in theological schools. Both have had 
some training in group dynamics or in "youth work" as well as 
experiences in group leadership. The high school group also 
makes use of a resource leader for dramatics as mentioned 
bef@re. The leader of the student group, the couples club_ 
and the denominational group is a fUll time minister in the 
church in charge of the Student Department. He also is an 
advisor for the boys scout troop and assistant chairman for 
advancement for this section of the Boston Council of Boys 
Scouts. 
The role of the leaders of the high school group and the 
student group is somewhat more active than that of the leader 
of the young adult group. The leader of the high school 
group does let the members "go along and feel their own way" 
but gives suggestions and more direct leadership. In the 
student group, the leader meets with the executive committee, 
and does the major part of the planning even though the group 
is organized and has officers. The young adult group is well 
organized and does much of the leadership through various 
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committees. The leader or this group acts more as an advisor 
and resource person. As the leader described his role - he 
"tries to see that all runs smoothly, tries to make the group ' 
as dynamic as possible, and instigates self initiative." The 
couples club is only in its second year. For this reason the 
leader has to take a more active role at rirst in helping 
them to set up a constitution and make plans. However, now 
he .feels that his role is similar to that or the young adult I 
group. 
'I 
In the adult and senior adult groups, there is no direct 
leadership .from the church start. One of the ministers of 
the church occasionally attends one of the senior adult meet-
ings or the men's club meetings and also regularly attends 
the meeting of the executive co~ttee o.f these two clubs. 
But the women's club has no church statr leader or staff ad-
visor. The president of each of these clubs .feels free to 
consult with a member of the church staff at any time. But 
the leadership comes almost entirely fram the presidents of 
the groups and the committees the groups have set up. The 
men's club selects a committee of ten at each meeting to plan 
tor the next meeting. This committee is supervised by the 
club president and one of the ministers. The president of 
the senior adult group acts as the leader and acts as a re-
source person for the program committee should they need to 
call on him. 
I 
I 
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staf'.t' Relationships and Supervision 
The total church staff including the ministers, the di-
li rectors of each department, the deacons, and men involved in 
other church activities meet occasionally for special meet-
ings held ~or special activities or drives. In this way, eacn 
group keeps in touch with major activities or events in the 
church as a whole and often participates in them in some way. 
I' 
Also there is a yearly cabinet meeting when plans for the 
following year are made and ideas are shared. 
Once a month is a church sts.ff' meeting which includes 
the ministers, the directors of the departments, the secre-
taries, and the sexte)n. At these meetings, various church 
problems are brought up for discussion. The ministers have 
additional meetings once a week. 
The scout leaders have their own st~f.t' meeting at the 
scout Headquarters. The scout clubs are included in the work 
of the Department of Christian Education. This department 
does have its own regular staff meetings to whiCh the scout 
leaders and other leaders of clubs within this department 
come. This large meeting comes every two months. In ad-
dition to this, the nursery school staff, the director of 
Christian Education, and the chairman of the Parent's Cam-
mittee meet once a month. At each of these meetings, four 
children are brought up for discussion and written evaluations 
are read. Each day the nursery is open, brief meetings of 
the director and the teachers are held. The most organized 
r J 
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supervision also goes on in this department. Supervision is 
given regularly to the club leaders every other week. In 
addition to this, many informal conferences are held. T.he 
teachers of the nursery group have personal conferences for 
supervision with the director each week. The teachers are 
encouraged to take additional courses in order to improve the 
program. The department has a library and pamphlets to loan 
to both teachers and parents. 
Aside from the supervision given to the teachers and 
leaders in this department, the supervision is sketchy for 
club leaders. Rather than to~al appointments set up for the 
purpose of supervision, the leaders feel free to consult in-
formally with church staff members when they feel the need. 
Recording 
Little recording is done in any of the group except for 
minutes taken by the group secretary. These minutes are 
taken for the purpose of reading them at the next meeting 
rather than for helping the leader in working with the group 
and the group members. The Women's Guild uses these minutes 
too to help in making out reports for their cabinet meetings 
and monthly board meetings. However, three comments made 
about recording seemed to be the general feeling - that they 
were "a little more awkward than helpful", that they had "no 
time to use them" and that they "took up room". 
The one exception to this lack of recording was found in 
II 32. 
the nursery group and the high school group. Already men-
tioned in this chapter has been the monthly reports the 
teachers keep on each child in the nursery, the three meet-
ings with the parents including an evaluation at the end, and 
the evaluation of four children for discussion at the monthly 
meeting of this department. Every two months a "diagnostic 
letter" is sent to the parents to say what the nursery plans 
for the child during the next two months are, how they feel 
that the child is developing, and suggesting possible steps 
that the parents can take at home. In this letter and in the 
teachers meetings, nine words have been Chosen as a basis for 
"personality rating". These words are: "control, co-opera-
tion, dependability, initiative, reverence, open mindedness, 
social concern, courage, and conviction." These records are 
kept on each child up through the high school age and then 
destroyed. In the high school group, the members make out a 
personality rating and interest charts. These charts are 
kept and used along with the other records, if the member has 
been in other ehurch groups, in outlining an efrective pro-
gram. All of these records were said to be kept for the pur-
pose of discovering what an individual child needs from the 
group, and from other resources within the church and out-
side, as he groww. up from the nursery Creche age through high 
school. 
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Interpretive Publicitz: 
The church has a monthly paper which announces club 
meetings and carries brief articles on various programs the 
clubs have had during the past month. Also published is a 
small leaflet which is a "Guide to Group Activities" in the 
church. This lists the groups, tells a little about them, 
and has some pictures of some of the activities. Each week, 
the regular sunday church calendar lists the events and meet-
ing times for the following week. This publicitJ and person-
al contacts are the only methods of publicity tor the senior 
adult group and the Womenra Guild. In addition to this, the 
program chairman in the men's club sends out a letter to each 
man who is a church member to tell him of the next meeting 
and invite him to come. The young adult group sends cards 
to its members announcing future activities, and also pub-
lishes its own monthly flyer giving information about the 
group and the program. In both the young adult and the stu-
dent groups, posters are placed in the colleges and graduate 
schools about the groups. For the high school group, posters 
are placed in some of the high schools. 
other means of publicity of the church's social service 
work has cGme through a radio program that the minister has, 
big posters placed in the subway, and the big bulletin board 
outside the church. The scout clubs, nursery school, and 
high school dances are occasionally announced in the local 
neighborhood newspaper. A successful method of personal 
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contact and interpretation has came through the "Coffee Hour' 
after the Sunday morning services. 
Group Activities in the second Church 
Group work programming in this church is not as exten-
sive and inclusive as that in the first church. Due to the 
lack of finances as discussed in Chapter I, and the transient 
neighborhood where all but a few of the members live, it makes 
it difficult if not impossible for the church to do more with-
out additional financial aid. Again as in the first church 
no study was made of the sunday School classes • 
. 
The church has one scout troup for boys between the ages 
of eleven and fourteen. There are seventeen members with a 
usual attendance of eleven or twelve. This club meets once a 
week, and is typical of scout groups in its aims end program 
activities. They have taken same trips and hikes. Also for 
boys of this age who do not want to be scouts are two or 
three small woodworking groups with three or four members for 
eaeh, which meet every week. The total number of boys in 
these groups are nine or ten. The aim in these small groups 
is to work more with the individual boys in the group and 
help them to grow. They have made such things as toys, 
boats, and frames to give away. 
For the junior and senior high school age, there is 
Youth Fellowship group with twenty members and an average 
attendance of fourteen. This group meets for two hours on 
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Sunday mornings and also on saturday nights to plan for the 
sunday meeting and have some recreation. once a month there 
is a party on a Friday night as well. Activities have been 
clean-up projects around the church, singing, Bible study, 
and discussion groups, including a. discussion of local teen-
age problems. 
The next group has a wide age range from about twenty to 
thirty-five or forty, and a few older women. Because the 
majority of the thirty members are of the young adult age, 
this group will be called the young adult group. An average 
of twenty-two of the members come to the Sunday evening meet-
ings. In addition to being of service to this age group, the 
church feels that this group is a backbone ror a lot of the I 
church work and activities. They make up the majo~ part of 
the church choir and do a lot in olean-up work in the church. 
They have had such work projects as painting the kitchen and 
the church parlor, and mending the hymn books. Their regular 
sunday meeting is usually taken up with a speaker followed I 
I 
by a discussion• 
There are thirty-three members in the Women's Guild with 
an ·attendance of eighteen. This group meets once a month 
mostly for the purpose of service projects and for study. II 
They have projects to raise money to give to the chur.ch and 
to work sponsored usually by the denomination. The Children's 
committee and the Youth committee keep in touch with the pro-
gram in the church for children and youth and help out where 
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they can. ~he~ send invitations to children to join the 
Sunday School and clubs, and they write to the deonamination-
al church near colleges where church members have gone for 
study to tell them that their church member is at the college. 
In answer to a question about the gaps in the program. 
the minister felt that the older teen-agers went to a near-by 
settlement house, and that it was difficult for girls to come 
to the groups because so many of them did baby sitting work 
in the evening. 
Social Facts in the Groups 
These groups are mo~e diverse than those of the first 
church in nationality and religion. The members are predomi-
nantl~ from American, Italian, PoliSh. and Ukranian families 
who live in the neighborhood. Because the majority of the 
Italians are catholic, the church doesn't have an Italian 
membership in the same ratio as the number o-r Italians living 
in the neighborhood. In the scouting program, especially, 
the religious beliefs of the members are varied. Many are 
catholics. Four or five catholics and non-Christians are 
scattered among the other groups. There are no Negroes in 
any of the groups, and only two Orientals come occasionally. 
Most of the members or their parents are laborers and have 
low incomes. All the members in these groups come from the 
community around the church - the back side of Beacon Hill 
and the west End proper. 
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Most of the people who are touched by the social service 
program in some way are people who attend the church regular-
ly. Not as many of them are actually members of the church, 
because many live in the neighborhood only until they can 
find something better. The scout club has the greatest num-
ber of members who do not attend the church for any other 
purpose. The young adult group also has several outside mem-
bers. However, this group and the other groups draw the 
great majority of their members from personal contacts with 
those who attend the church. 
Leadership in the Group 
As was true in the first church, the scouting master was 
required to take a leadership training course at the scout 
Headquarters. He had also had experience in scouting before 
he came to the church. He has placed emphasis on trying to 
develop leadership among the boys and to run the patrol sys-
tem. The woodworking groups were started only a half a year 
ago by a student at the School of Theology doing graduate 
work in philosophy. His hobby is woodworking and he has had 
some experience leading groups before. He has kept the 
groups very small with the purpose of working more with the 11 
individual members. Because of the nature of these interest 
groups, it is necessary for him to take more of a direct 
leadership role. 
The leader of the high school group is a church member 
= 
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and an experienced group leader, who, at one time, started at 
a school of theology. He organized and started the group 
only a year ago. He acts as an advisor and seeks to stimu-
late leadership in the group. The young adult group and the 
women's Guild have no leadership from the church staff. How-
ever, the president of the Guild for two years now is a gradu-
ate of a school of social work and religious education. The 
leadership in both of these groups is carried on by the presi-
dents and by the work of the committees. 
staff Relationships and supervision 
There are no regular staff meetings in this church. The 
minister, who has a major in social work and philanthropy in 
his undergraduate training and a graduate degree from a 
school of theology, is available for informal talks whenever 
the group leaders need him. However, no interviews are 
scheduled. The minister is a member of the Troop Committee 
for the scout club and does keep in touch with the scouting 
activities through this committee. He occasionally drops in 
for part of the meetings of the Women•s Guild. But aside 
from these irregular contacts, he lets the leaders be respon-
sible for and use their own initiative in the groups. 
Recording 
Most of the groups do have secretaries. These are the 
only records which are kept in any of the groups. The lead-
ers do not keep written records themselves. 
II 
II 
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Interpretive Publicity 
The major part of interpretive publicity goes on through 
personal contacts in the church itself. The regular Sunday 
ealendar for the service announces the meeting times of the 
groups too. This is the only method of publicity for the 
woodworking groups, the Women's Guild, and the high school 
group. In addition to this, the young adult group &nd the 
program is usually announced in the local paper. There is 
also an announcement about this group on the bulletin board 
outside the church. The scout headquarters knows about all 
the scout clubs around the city and occasionally refers a 
youngster in the area to this church club. This is the reas-
on why the scout club and the young adult group have more 
members who do not attend the church than the other groups. 
summarz, Extent, and Values 
Group activities in the first church are extensive for 
each age group but five through seven year old children. 
scout elubs are the only clubs offered for children from the 
age of seven until high school age. The high school group is 
small with twenty-two members and an attendance of fifteen. 
From the ages of thirty-five through sixty, there are no 
regular planned activities for men and women together, and no 
provision for a group for single men and women of this age. 
There are many gaps in the activities in the second 
church. There are no activities for children up to eleven 
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years old outside of the regular Sunday School. In the scout 
troup and the woodworking club, there are a total of about 
twenty-seven members. There are no activities for girls un-
til the junior and senior high school age. Unless they are 
I 
used to coming to a church for group activities, it is hard 1 
to interest them in a group at this age in the church. There 
are tWenty members in this co-ed, high school group. The 
young adult group or thirty members attracts a wide age range , 
for weekly meetings of study, fellowship and service projects ,
1 
in the church. The Women's Guild meets only once a month. I 
This is the only adult group - there are no groups for adult 
men or senior adults, or for men and women together. 
In the definition of group work given at the beginning 
of this chapter, some goals for group work were listed. These 1 
were: 
• • • personal growth according to individual capaci-
ty and need, the adjustment of the individual to 
other persons, to groups and to society, and the 
motivation of the individual toward the iMprovement 
of society; the recognition by the individual of 
his own rights, limitations and abilities as well 
as his acceptance oa the rights, abilities, and dif-
ferences of others. 
In addition to these were added the goals of open and free 
discussion in the group and democratic self direction. 
Most of these goals are identical w1 th those of the 
groups in these churches. The goal of individual growth is 
4• Coyle, 12£· Cit., pp. 466-467. 
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evident in many of the aims as stated by the group leaders 
and in the group activities. The opportuni~ for adjustment 
to others is evident in the many social events, trips, and 
discussions. some groups place more stress than others on 
motivating the individual towards a better understanding of 
and the improvement of society and being a responsible citi-
zen. This is done especially through trips, service projects, 
speakers, and discussions. Helping the individual to realize 
his own rights, limitations, and abilities does not appear 
to be recognized as a goal as tully as in professional group 
work. However, the programs do help to meet this goal indi-
rectly through such activities as discussions, crafts, recre-
ation, service projects, and dramatics. Free discussion and 
self direction are stressed. However, the conscious effort 
of the trained group worker to bring out the ideas and feel-
ings of each member and to develop new leadership does not 
receive the same emphasis in these church groups. 
In all of these groups in the two Churches, more atten-
tion is given to the particular activity than to the needs of 
each individual in the group. This is different from typical 
professional group work which places primary emphasis on the 
needs and interests of the individual. The activities are 
well chosen, however, to answer general needs of individuals 
and groups and are therefore conducive to individual and 
group growth. 
In both churches, the groups for children are smaller 
in size than the young adult and adult groups. In the first 
church especially, and in the woodworking groups in the sec-
ond church, work with the individual children in these groups 
is stressed. Many of the needs of the children are met 
through this work with groups, such as to have fun, recog-
nition, acceptance, a feeling of achievement, companionship, 
physical activity, an opportunity to take responsibility, and 
an opportunity to help others. In addition to these, the 
high school age boys and girls have an opportunity to be in 
a natural group together and to have the sort of relationships 
which mean so much to them at this age of rapid physical de-
velopment. This activity for boys and girls together is es-
pecially important in Boston where most of the high schools 
are for one sex alone. At this age too, there is a great 
struggle between dependency and independency needs, so that 
the emphasis on self direction, found in both of the churches, 
is especially important for them. 
The student and young adult groups in the first church 
are very large and reach many people in this age group in 
Boston. The young adult group in the second church is not 
as large and reaches a wider age range. These mass activi-
ties for young adults are especially good for the insecure 
and dependent individual, because the program responsibility 
can be carried by a few, and they can come or go as they wish. 
Young adults need self-direction and need to acquire social 
skills and self confidence. such a group in the church, with 
II 
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a leader who emphasizes self-direction, is of great value to 
a member of this age group. Many of these people feel a sense 
of futility about the world situation and of uncertainty about 
their own future which leads to a feeling of frustration and 
insecurity. The main value which such groups in the church 
have, with the aim of providing an "atmosphere where they may 
grow together in the Christian faith and have opportunities 
for responsible Christian action", is to help them find a 
faith which gives meaning to and helps them to accept life as 
it is. The couples club, Parents Committee, and Child study 
group of the first church give opportunities for young married 
couples and parents to have a social time with other couples 
and to discuss and discover ideas of others on mutual prob-
lems. In the men' a club and the senior adult group of the 
first church the emphasis seems to be placed in the "fellow-
ship" and "study" without service projects, exeept for the 
sponsorship of the scout troop by the men's club. Fbr this 
reason, more group work goals and values seem to be evident 
in the activities of the Women's Guild in the first church 
where great emphasis is placed on service projects. The 
women's Guild of the second church meets only once a month 
and also places emphasis on service projects. 
In the first church, the scout clubs, nursery, student, 
and young adult groups have the most diverse membership in 
racial, nationality, and religious makeup. More children in 
the nursery and the scout clubs come from the Back Bay area 
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and the south End than in any other group. The girls scout 
clubs have a total of forty-six members, the boys scout clubs 
fifty-five, and the nursery seventy-five. The members of the 
adult groups are mostly church members. 
The religious and nationality makeup of the groups in 
the second church is more diverse than in the groups of the 
first church. All but a very few of the members come from 
the area right around the church which is a great contrast 
to the first church. 
In both churches, none or the leaders are trained group 
workers. The adult groups in these churches, and the young 
adult group of the second church have no leadership given to 
them from the church starr. All of the leaders have had some 
previous experience in working with groups. However, they 
laek training in understanding behavior and how it is used, 
the use or support, authority, and permissiveness with the 
exception of the leader of the young adult group in the first 
church who has taken a course in group dynamics. Due to 
their Christian beliefs, a definite concern for and interest 
in each individual was evident among these leaders. Aside 
from the teachers of the nursery and, to some extent, the 
leader of the wood working groups of the second church, these I 
leaders all emphasize evoking leadership from the group 
rather than exercising it themselves, being an enabler, ad-
visor, and a resource person tor the group. 
Supervision and recording are at a minimum in both 
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churches, and there is little understanding of the value of 
each. The only regular planned supervision is found in the 
first church in the nursery school. No staff meetings are 
held in the second church. staff meetings involving the en- 1 
tire church staff are held occasionally in the second church. 
Department staff meetings are held more frequently. Informal 
meetings are always possible, but are only occasional occur-
rences. 
In the first church, publicity seemed to be adequate 
with printed papers and flyers, postcards, posters and signs. 
The two groups with the least publicity were the senior adult 
group and the high school group. In the second church, the 
young adult group and the scout troup are the only groups 
which have any publicity outside of the church or through 
personal contacts. 
I 
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CHAPTER IV 
WORK WITH INDIVIDUALS 
The following qu0tations taken from the 1951 Social Work 
Year Book give an idea of waht case work is, who the people 
are who came for help and why, and what the case worker tries 
to do. 
The social caseworker deals with people who are 
experiencing some breakdown in their capacity to 
cope unaided with their own affairs. This break-
down may be due primarily to external forces beyond 
the control of the individual, or • • • to factors 
within the individual; that is, he may himself have 
created his social dilemma. • • • (The caseworker 
gives) services which meet practical reality needs, 
and takes action which modifies environmental stress 
and makes available opportunities in areas of depri-
vation and frustration. These very services when 
oriented to feelings and to ways or responding, may 
ease anxieties, relieve discouragement, give new 
confidence, and enable the infividual to manage his 
own affairs more competently. 
Social casework is an art in which knowledge 
of the science of human relations and skill in re-
·lationship are used to mobilize capacities in the 
individual and resources in the community appropri-
ate for better adjustment between the clifnt and 
all or any part of his total environment. 
"social casework method includes ways of thinking and 
feeling about people with problems." 2 In general, casework 
may include any or a combination of these four methods: en-
vironmental modification, psychological support, clarifi~ 
1. Florence sytz, "social casework". Social~ 
!!!£ ~~ 1951, PP• 4b0-61. 
2. ~-
47· 
II 
' 
cation, and insight development. Environmental modification 
includes modification of the physical, social or human en-
vironment of the individual. Psychological support is a 
method of treatment by giving support and recognition to the 
individual, building on his strengths, helping him to per-
ceive and appraise reality, and to take action for himself. 
Clarification means to help an individual to differentiate 
between his own internal responsibility for his problems of 
functioning and the nature of environmental problems. Clari-
fication and insight development run into each other so that 
it is hard to draw the line between the two. Clarification 
can include dynamic interpretation - helping the individual 
to develop insight into the nature of his emotion in the 
present situation only, the situation that stimulates it, its 
inappropriateness and the undesirable mechani~s which he 
uses in his attempt to handle his feelings. Insight develop-
ment is a deeper and more concentrated application of the 
above mentioned techniques. This last classification of 
treatment method is an area of experimentation and great con-
troversy in casework. 
Work With Individuals in the First Church 
The first church does extensive work with individuals. 
How much of it can be termed as eaaework, is hard to say. 
However, all work with individuals in the two churches will 
be described in order to see what similarities there are. 
48. 
Both Churches have a worker from the City Missionary 
Society called the Social Service Worker in the church. These 
workers devote their entire time to work with individuals. 
In the first church this worker does extensive visiting of 
the sick and shut-ins for the church in nursing homes and 
hospitals. Her City Missionary Committee of interested people 
and the Women's Guild also visit the sick and shut-ins and 
I' 
bring them flowers from the Sunday service. In addition she 
has many people with various problems coming to her or call-
ing her up. She makes many referrals to social agencies, 
which will becdiscussed later, and to the ministers, the 
clinical psychologist, and the family counselor in the church. 
She also does much "counseling" herself when people come with 
problems she feels that she can best handle. In the spring 
many home visits are made in connection with the City Mission-
ary society camp. She has an arrangement made with a nearby 
restaurant to give a person a free meal if ._he presents a 
card containing her signature. She has a similar arrangement 
with a nearby hotel for a room. She has a fund from which l1 
she can draw for these purposes and from which she can give 
small gifts to those she feels in need of it. Often people 
come to her and to the deacons to ask for money for various 
purposes. The deacons also have a fund and often refer these 
people to one of the ministers. Money is given regularly to 
a few retired people, usually from professional fields, to 
subsidize the allotments that they receive from their pension 
I 
or social security. Also they are able to give these people 
medical care at reduced rates so as to keep them from enter-
ing institutions. At Christmas and at Thanksgiving, the so-
cial worker, her committee, and the Women's Guild prepare •SDJ 
food packages, many of which go to the south End. 
To give some understanding of what the counseling process 
is, the following quotations are taken from seward Hiltner. 
1 "The counseling -process focuses its attention on the parish-
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ioner's situation and his feelings about it."3 His feelings 
are facts. It "proceeds through real understanding on the 
pastor's part of how the parishioner feels about the situ-
ation and the ca.mmunication of the reality of that under-
standing".4 "When conflicting feelings of the parishioner 
emerge in counseling, the pastor first aids the parishioner 
in clarifying the elements of the conflict and their relative 
pull upon him."5 He strives to help the individual to help 
himself rather than telling him what to do. "The counseling 
process should include, on one or more appropriate occasions, 
that which will aid in consolidation of the insights achieved 
or the clarifica tiona gained." The special func tt on of the 
pastor as "representative of the Christian fellowship, ideas, 
seward Hiltner, Pastoral Counseling, pp. 131-132. 11 
Ibid. 
- · 
Ibid. 
-
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ethics, and concepts of human destiny" is to focus on what 
people think religion is. 
case-work may be defined as a relationship thera-
py in which the worker (not only minimizes her own 
needs, and maximizes the client's needs, but) utili-
zes the factors within the relationship in order to 
secure the necessary readjustment of the client•s 
resources. Pastoral counsel, however much it may 
attempt the use of psychological and social re-
sources, can sel~om operate in a rglationship with 
such self-conscious manipulations. 
The three ministers of this church, the social service 
worker, and the Director of Religious Education do extensive 
counseling. The head minister estimated that they make a 
total of 4,000 calls and interviews a year. one minister 
takes charge of the .routine parish work, such as calling on 
newcomers, counseling members who come in with problems, etc. 
The head minister ~ays many calls on those who are sick or in 
the hospital and is responsible for emergency calls. He is 
also responsible for interviews with people coming to the 
church seeking help. The third minister is in charge of the 
student work and does pastoral counseling with many of the 
individual students in his student group and with the young 
adults too. In addition, he devotes one afternoon a week to 
counseling at a nearby university. The leader of the Young 
Adult Group does counseling with the members of this group, 
many of whom eome to him for help. All of the ministers 
6. Samuel H· Miller, Sources of Professional Hostili-
~~ PP• 8-9. 
BOSTON UNIVERSITY 
SCHOOL OF SOCIAL WORK 
LIBRARY !I 
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refer individuals to the family counselor through the Relig-
ious Education Department and to the pastoral psychologist. 
They also make extensive use of social work agencies, which 
will be discussed in the next chapter. The Director of 
Religious Education has many interviews with parents of nur-
sery children, and in the spring she contacts each family to 
ask what their summer plans are and suggests possibilities for 
camps and family camps. 
The family counselor cames to the church one afternoon a 
week. During this afternoon he usually sees one parent and 
three children. Although it fluctuates a lot, he sees these 
people on the average of three times, but some he sees for a 
much longer period of time. Most of the individuals come to 
him through referrals from the other ministers and from the 
nursery program. Some are referred from students at the 
theological school where he teaches. Occasionally it is an-
nounced on the church calendar that his services are available 
to anyone who needs them. The aim of his work, he feels to 
be, for the most part, educational for the parent rather than 
therapeutic. The emphasis is;•placed on how to handle the 
child rather than in giving therapeutic insight. He further 
stated his a~ as being "to help people in trouble, to share 
their perplexities and burdens, and to give strength to their 
family patterns if possible." He gives special attention to 
play therapy with the children and sees two or three times as 
many children as parents. These children are between the ages 
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or five through adolescence. However, he sees very few ado-
lescents, only half a dozen or so all spring. He works with 
all types of family problems, such as children who refuse to 
go to school, enuresis, and broken homes. The family counsel-
or feels that the main difference between his work and case-
work is that the case worker constantly gathers information 
about the individual and family relationships and does a mini-
mum of counseling. He gathers as little information as possi-
ble---only enough to establish a relationship and to under-
stand the problem and the feelings of the individual about 
his problem. 
The clinical psychologist comes to the church once a week 
for a full day. He sees only people eighteen years old and 
older for a minimum of three or four times. On an average, 
the individual continues to see him every week for a yea~. 
During a single month he works with eight to twelve different 
people. All these individuals are referred to him by the 
ministers on the staff in the church or by ministers and 
doctors throughout New England. Many people from all the New 
England states have come to him for counseling at this church. 
Occasionally he sees a parent of a child with whom the family 
counselor works. His aims he describes as being both religi-
ous and social - "to help the person become whole, to help him 
turn back to society so that he can become an integral part 
of society as well as the chu.t"ch". He works with all types 
of problema, but especially with psychoneuroties on a long 
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term specialized therapy. Alcoholics don't came to this 
church for help as a rule. He has referred people to the 
Lahey Clinic or to the Boston City Hospital for a thorough 
medical examination. Also, in conjunction with a psychia-
trist, he has made referrals to the Boston Psychopathic 
Hospital. 
His work differs a lot from casework, he feels. He de-
scribes casework as being systematic, as using an outline to 
show where the worker wants to get and why. All knowledge is 
put together to solve the case. His work he calls "psycho-
therapeutic counseling" or "depth therapy". He says that he 
"jumps around a lot and sometimes gets nowhere". He prac-
tices free association, and often, when the need arises, he 
gives insight and interprets dreams. 
Social Facts Among These Individuals 
The people who are seen in this work with individuals 
are mostly white ~rotestant Americans. The social service 
worker and the minister occasionally see Negroes and Orient-
als but not often. The family counselor mentioned that he 
had interviewed some catholics and Jews. However, the great 
majority of individuals reached through this work are Protest-
ant Americans. The ministers see people for counseling pur-
poses from all over the "active parish". The social service 
worker makes many of her calls in the South End and does most 
of her counseling in Boston proper. The family counselor 
does not have any individuals from the south End. Most of 
his work is done with people from the Back Bay area, and some 
from the west End and from the suburbs. The clinical psy-
chologist has 'seen Et few people from the South End, but most 
of them come from Boston proper or the suburbs of Boston. 
Many of these people are not members of the first church. A 
high percentage of those seen from the South End are catho-
lics, and many of the people referred to the family counselor 
and the clinical psychologist by other ministers and doctors 
are members of other churches. However, most of the people 
seen by the ministers are members of this church. 
Qualifications of the Workers 
The social service worker has an undergraduate major in 
social work in a denominational college of religious edu-
cation and social work. She took courses in casework and 
group work and had practical field work experience with 
trained supervision. She has been in this sort of work with 
the City Missionary Society since about 1927 and came to tbe 
first church in 1948 when it united with a South End church 
where she was working at the time. The family counselor 
teaches child psychology and education and has had twenty-
five years of experience in this field. He has been the 
family counselor in this church for five years or so. The 
clinical psychologist has his Ph.D. in clinical psychology 
and psychological measurements. He now teaches this subject 
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and is head of the department at a theological school. He 
has been with the church on an irregular basis for over ten 
years along with another man doing similar work. Since the 
departure of the other doctor, he has come to the church 
regularly once a week. This is a volunteer job ror him, but 
he has quite a large fund for his patients should he need it. 
Both the psychologist and the family counselor feel the need 
of consulting with psychiatrists at times. These are not 
regular consultations but simply informal talks. No formal 
conferences are held with them and the rest of the church 
staff. Again, the ministers are available for informal talks 
at any time. They do not attend staff meetings as a rule. 
The social service worker is included in the monthly church 
staff meetings mentioned before under the group work section 
of this chapter. 
Recording 
occasional sketchy records are kept by the ministers. 
The social service worker makes a running outline of her work 
which helps her to make out her annual report for the church 
which is largely statistical. Also she makes a report to the 
Women's Guild about what has bean done with the money and 
material things given to her through their annual Christmas 
drive. She feels that this outline is helpful for continuity 
11 and in making plans for the next visit. For the City Missio~ 
I 
ary Society, she submits one case study a month as well as a 
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report rorm listing the names or the other people visited, 
very brier notes on their problems (which are the only indi-
vidual records kept), and detailed statistical data on her 
work. The ramily counselor orten takes verbatim reports on 
what is said, sometimes using a wire recorder. He writes 
while they talk. However, he keeps no records on the ramily 
history. His purpose ror doing this is to get a faithful 
record so as not to miss things and to better ascertain where 
he is going. The clinical psychologist keeps notes on his 
inte~views on file for the purpose of review, evaluation, and 
planning a course to take in future interviews. 
Interpretive Publicity 
In the church calendar the names of the social service 
worker, the family counselor, and the psychologist are sowe-
r 
times listed. Aside from this and a periodic statement about 
the work of the family counselor, no publicity is given to 
their work. However, referrals are constantly made by the 
ministers or members o( the church staff and often by others 
who have received help. The ramily counselor is also well 
known to all of the mothers of the children in the nursery 
due to the fact that he sees tham two or three times a year 
in a group meeting. Each worker with individuals in this 
church is overloaded. The psychologist said that he had a 
six or seven month waiting list. T.hererore, they hesitated 
to advocate more publicity for their work. 
Work With Individuals in the Second Church 
Only three people in the second church are really doing 
extensive work with individuals. one is the minister, the 
second the part time assistant minister, and the third the 
City Missionary Worker. The ministers do the parish calling 
on new members, the siok, and the shut-ins. Also they take 
care o~ many people who come to the church for help. The 
minister said that many o~ the people who came to him at the 
church are alcoholics. He makes a great many referrals which 
will be discussed in the next chapter. Also, he works with 
the police department and the·:.·proba tion officer when any 
I' Protestant boy is brought to court from the parish. 
The City Missionary worker also pays many calls on the 
sick and shut-ins and often brings them flowers. She works 
especially with the senior adult group re~erring the.m to 
nursing homes and to the City Missionary Society camp for 
senior adults. A church in one of the suburbs pays her sal-
ary and gives her a .fund to use in her work. She has done a 
great deal of work in preparing people for referral and in 
emergency work such as pre-funeral arrangements and guiding 
people to Christian lawyers. In addition to these home visits 
and interviews, she has many interviews with Sunday School 
families. In her words, she tries to "minister to the needs 
o~ the individual first and let the individual bring up the 
subject of prayer and religion". The second church owns 
three rooming houses where she can house someone temporarily 
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Qualifications of the Workers 
The full time minister has an undergraduate major in 
social work and a degree from a school of theology. The 
assistant minister is a student at a theological school. The 
social service worker has had extensive social work experi-
ence in a public welfare agency where she handled many 
adoption and juvenile court cases. At present she is en-
rolled part time in a school of social work and has taken a 
total of seventeen hours including two courses in casework, 
I descriptive psychiatry, and mental and physical disease. She 
has been with the church since 1949. No supervision is given 
to these workers except informally to the social service 
worker who has occasional talks with the personnel and edu-
cational director at the City Missionary Society. The church !' 
has no formal staff meetings as stated before. However, the 
City Missionary Society staff meets regularly every two weeks 
to discuss mutual problems and to make reports. 
1
1 Recording 
I 
'I No records or notes are kept of interviews by the 
I ministers. The social service worker keeps some notes for 
herself as well as the monthly reports for the City Mission-
ary Society as discussed under recording in the first church. 
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Publicity 
No real publicity is given to the work with individuals 
in this church. Indirectly through flyers and posters about 
the City Missionary Society camps for children and for senior 
adults, through the scarce publicity given to the groups, and 
especially through personal contacts, people do hear about 
the church and come for help or information. 
Summary, Extent, and Values 
In these two churches, a great amount of work is done 
with individuals. The ministers of both churches do similar 
counseling work with individuals who come up to them with 
problems, or whom they see on visiting in the community. In 
both churches too, the social service worker does similar 
work in counseling. These workers also give out some materi-
al aid. This is especially true in the first church where 
food baskets, clothing, money, lodging and meals are often 
given to those who come for help. In the first church, more 
work is done in counseling students by the leaders of the h 
student and young adult groups. In addition, the director of 
Christian Education does counseling. The family counselor 
and the clinical psychologist do a special kind of work with 
individuals including "play therapy" and "depth therapy". 
Although none of this work with individuals is called case 
work, many or the goals and.~~;principles are the same. GOing 
back to the definition of ease work given at the beginning of 
-1 --
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this section~ these workers in the church are working with 
individuals who have the same problems as those who come ror 
casework help. The clinical psychologist works with people 
with deeper problems on the whole. In this work in the churCh 
the workers also give "services which meet practical reality 
needs," and take "action which modifies environmental stress 
and makes available opportunities in areas or deprivation and 
.frustration." The main difference lies in the fact that most 
of these workers are not as trained in the "knowledge or the 
science or human relationsn-7 and do not make use of a "re-
lationship with ••• self-conscious manipulations."B · An-
other dir.ference is that these workers look more especially 
on religious problems. 
As in group work activities~ the people reached in this 
work with individuals by the second church are more diverse 
in nationality and religion. In the second church~ the 
people all come from the immediate neighborhood around the 
church. In the first they come .from all over New England~ 
but most commonly .from the larger "active parish" which ex-
tends .for seventy-five miles. 
Most of the workers have some training in social work~ 
counseling~ or psychology. Supervision is very weak in both 
churches. Each leader does .feel free to consult with another 
1· sytz, 22· ~., p. 461. 
8. Miller, 2£• cit., p. 9. 
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counselor, a psychiatrist. Organized regular staff confer-
ences in the second church are completely lacking. In the 
first church, there are staff conferences. However, the 
clinical psychologist never attends them and the family 
counselor only goes to some of those in the Christian Edu-
cation department of which he is a member in his work. 
The social workers, family counselor, and the psycholo-
gist are the only ones who keep any kind of organized records. 
Aside· from these four workers, there is a general lack of 
understanding of their importance and use. Publicity for 
this work is at a minimum in both churches. This is due in 
part to the fact that each member of the staff is already 
overloaded in work. With an estimate of 4,000 interviews in 
the first church as the total number made by all the workers 
together, it is evident that this church does an important 
job in helping to meet the needs of people. 
-= 
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CHAPTER V 
WORK IN THE COMMUNITY 
This chapter of the thesis will cover the community 
organization branch of social work. Churches usually do more 
social action work which is an aspect of community organi-
zation. To help to differentiate between these two terms, 
the following definitions are given: 
In its simplest form community organization for 
social welfare is achieved whenever a group of citi-
zens, recognizing a need, band together to see that 
the need is met. 
community organization in the social welfare 
field may be described as encompassing those pro-
cesses at work toward these ends: (a) gaining 
facts about human needs, (b) analyzing resources 
(services) available to meet needs, (c) synthesis, 
correlation, and testing of facts, (d) relating 
facts about needs to facts about available services, 
(e) bringing into participation in all phases of 
the process those individuals and representative 
of groups concerned, (f) fostering inter-action of 
attitudes and representative viewpoints with th~ 
objective of reaching agreement through mutual 
understanding, (g) stimulating citizen interest in 
social problems and creating motivation for action 
through participation and education, (h) determining 
priorities, (i) developing and improving standards 
of service, (j) identifying gaps of duplications in 
services, (k) adjusting or eliminating existing ser-
vices or developing new services to meet needs, (1) 
enhancing community understanding through educati~n, 
and (m) mobilizing support - moral and financial. 
The definition given of Christian social action in the 
magazine Social Action is: 
1. c. F. McNeil, "Community Organization for Social 
Welfare", Social Work Year Book, 1951, p. 123. 
--------- - - -
Christian social action is influence brought 
to bear by the church or by a group of Christians 
upon social institutions and practices, for the pur-
pose of giving men, women, and children the best 
possible chance to live as God wants them to live.2 
In the Social Work Year Book the following comments are 
made: 
Social action always involves public pressure 
in one form or another, short of physical coercion 
or violence. This is usually achieved by influencing 
public opinion through educational publicity aimed 
at winning the active support of large, and if possi-
ble, influential numbers of persons. Although indi-
vidual leadership is necessary to initiate and guide 
social action, participation by groups of people is 
usually regarded as ' essential to its fulfillment. 
social casework, social group work, and communi-
ty organization for social welfare rest in the main 
on voluntary group processes. Social action, how-
ever, invokes compulsion whether through recourse 
to the authority of government and legal controls, 
or through other forms of coercion such as public 
opinion. 
Social action often makes use of a mass method of influence 
on social policy rather than working through individuals in 
groups which is more the policy in community organization. 
Thus 
Social action overlaps to a degree with communi-
ty organization and, indeed, employe some of the 
same methods, yet extends beyond the bounds of what 
is usually co~ceived of as the area of community 
organization. 
2. Herman F. Reissig, "ways of Christian social 
Action", Social Action, Vol. XX, No. 4, p. 19., February, 
1954· 
3. John G. Hill, "social Action", Social Work Year 
Book, 1951~ PP• 455-456. ---- ----
The Work or the First Church in the Community: 
The word "community" in connnunity organization stands 
ror a neighborhood, city, county, state, or nation. The 
phrase "work in the community" includes more than just com-
munity organization and social action. A diecussion of some 
of the other work in the community will be included. 
The most work in the community is done by the Women's 
Guild in this church. The various service projects done for 
local, national, and international causes and financial aid 
have been listed in the annual report.4 Their work consisted 
or making things in the church group meeting and giving things 
rather than working out in the community. The director of 
Christian Education tries continually to interest the parents 
of the nursery children in doing volunteer work in the com-
munity. The young adult group gives a certain amount of 
blood regularly for the blood drive. This group also has a 
"social service" committee the members of which take turns 
giving one evening a week to be responsible for the program 
in a settlement house in the south End. 
Social Action and community Organization: 
Programs in all of the groups which involve a speaker 
or resource person and a sharing of ideas for the purpose of 
4. See "Group Work Activities in the First Church" 
in Chapter III, p. 2a. 
further educating the group members on international, nation-
al and local issues are a part of social action. This type 
of programming is educational, stimulates thinking, and helps 
to in:fluence public opinion whether any specific action comes 
from the programs or not. This is "the first level of social 
action - the level of investigation and study~5 Also on this 
level are trips taken by the groups for educational purposes. 
The young adult group took a trip to Framingham in connection 
with a discussion on Christian responsibility for prisoners. 
The student group took a trip to a settlement house in Rox-
bury and looked over the neighborhood, and also took a trip 
to a Chinese church. The series of courses given in the 
fall, open to the public, on various civic issues usually al-
so serve this purpose. Also the church and various groups 
make financial contributions to national and world committees 
on social action. The ministers take an active role in com-
munity committees and boards. They are on the boards of 
several social agencies, and on committees such as a eom-
mittee on better television, a committee on alcoholism, and 
a comm.i ttee on delinquency and crime. One of the mln1.ste.~s 
is the chairman of the social action committee of the denomi-
nation in Massachusetts. The director of .Christian education 
and the social service worker used to be on some community 
organization committees in the neighborhood, although they 
5. Reissig, Loc. Q!1•• p. 15. 
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are not members now. one was a committee composed mostly or 
families in the church who were trying to find more play 
space in the area and supervision for it. Another group was 
a neighborhood group trying to work for a section of the 
Common for children which could be supervised by the City. 
The social service worker used to attend the Soubh End Plan-
ning Council when she was working in the south End church. 
This year, however, no church workers in this church were 
members of such community organization ~~oups. Another as-
pect of community organization work is the work of the 
women's Guild in packing kits for the Red Eeather drive. This 
group also did a big piece of social action in contacting 
110 ministers to ask for their support of a p~gr~ in week-
day religious education in Boston. 
The Work of the Second Church in the Community 
Again the work of the Women's Guild in giving money to 
various community causes can be termed work in the community. 
The young adult group has done a great deal of work in the 
community. They participated in a work project in a nearby 
settlement house, and took a trip to the Mattapan state 
Hospital twice to sing and to lead a religious service. They 
also sang carols at the Boston Eye and Ear Hospital. 
,' Social Action and Community Organization 
In the area of social action, educational programs of 
lectures and discussions are common in the high school, young 
I 
I 
I 
adult and women's groups in the second church. In addition, 
the boyscout troop helped out in three dif'.ferent drives. 
These included the heart drive, scatterling lea.flets .for the 
11 Red Feather drive, and putting "get out and vote Liberty 
Bills" on door knobs in the neighborhood. A men•s group, 
which has as its purpose to help in community projects, meet8 
at the church regularly. The minister o.f the church is a 
I, 
member o.f this group and also a member of the Neighborhood 
cauncil which meets every two months at a settlement house in 
the area, and the West End Planning Board. The social ser-
vice worker has tried to interest the local branch o.f the 
public library and the settlement house in working out a pro-
gram .for senior adults, without 8uccess. 
Summary Extent, and values 
work in the community in both o.f these churches is 
rather sketchy. only .four groups really do much in this 
area. Their work in the community takes the .form of service 
projects of making things within the group, projects to raise 
money to give to various local, national, and international 
causes, educational lectures, discussions, and trips, work 
on various drives in the community, and work projects in 
settlement houses. Some of the ministers are on boards of 
social agencies, on social action committees, and the min~ter 
of the second church is currently in three community organi-
zation groups. This of value to the minister because it 
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enables him to learn more about the community and the needs, 
and to work with other agencies and people in the community 
to meet these needs. sueh educational programs are valuable, 
because one becomes more enlightened about the needs of the 
community and about certain issues and can better think about 
them and take effective action. The service projects are 
effective in helping to alleviate the needs in these communi-
ties. 
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CHAPTER VI 
FEELINGS TOWARDS SOCIAL WORK 
Relationship to social Work Agencies 
In both churches extensive use is made or case work 
agencies, although more so in the second church than in the 
rirst. social work agencies are used, in the rirst church 
especially, for those people who come for help without being 
members of the church. The minister expressed the feeling 
that the church members are really a Christian family and 
that one part or the family should take care or another. 
However, the church's responsibility to the "casual", the 
person who is not a member who "drops in for help", is to act 
as a funneling . agent and make rererrals. The Family Society 
and the Travelers Aid are used frequently for this purpose. 
The Family Service society is not used as much by the social 
service w0rker or the director or Christian education in 
this rirst church, who usually make their referrals to the 
f~ily counselor in the church. The social service worker 
makes the greatest number of rererrals to social agencies and 
mentioned using, among others, the Boston Provident Homemaker 
service, a child placing agency, s.p.c.c., ~e New England 
Home for Little Wanderers, and the clinic at peter Bent 
Brigham Hospital. The director of Christian Education has 
made referrals too and has worked closely with the Family 
Service Clinic in cases where the clinic could work more 
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efrectively with the family problem. TWo of the ministers 
have also used ease work agencies extensively. Occasionally 
they have referred people to Public Welfare, especially for II 
Old Age Assistance. However, referrals to Public Welfare are 
few. Also very few referrals are made to group work agencies 
because of their own group work program in the church. How-
ever, referrals have been made to Y.w.c.A. and Y·M·C·A· 
classes, and great use has been made of the Boston Community 
Recreation Service trip directory and of their costwmes. Al-
so, someone has come from this Service to help with games in 
the church. 
The social service worker in the first church makes same 
use of the Social Service Index, especially with people who 
come to her who are not church members. However, the worker 
in the second church checks with the Social Service Index on 
almost everyone who comes to her with a problem. She is 
continually making referrals - sometimes using the Information 
service at u.c.s., and often referring to Family Service, 
Children's Aid, and many other casework agencies. She called 
her work a "referral agency" or a "liaison" between the so-
cial agency and the church. She has consulted with hospital 
social service workers a great deal about parishioners in 
the hospital. She has made several referrals to two group 
work agencies in the neighborhood for group activities not 
available in the church. Her attempts to interest the li-
brary and the settlement house in the neighborhood in starting 
II 
II 
II 
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a program for senior adults were unsuccessful. The minister 
of the second church has made many referrals, too. He men-
tioned especially the Peter Bent Brigham clinic or the 
Massachusetts General clinic for alcoholics and occasionally, 
when possible, the Long Island clinic. 
Attitudes towards Social Work 
In both churches attitudes towards social work and so-
cial work agencies in general were very favorable. The 
general feeling was that they were essential in the community 
and help to meet human needs, and that the church workers did 
not know how they could get along without them. The most 
general comment about social agencies was similar to this one 
given by one of the church leaders who felt that social agen-
cies were very necessary but felt that "there is something 
beyond social work that most families need. That something 
is what a church ean give to them--something to tie tham to-
gether--idealism, a purpose in life," a religious conviction. 
If a person ean be "brought back to a religious belief," he 
will find a sense of "security and strength which a social 
agency doesn•t and ean•t give." 
There was also a feeling that often a ehurehts work was 
more "personalized." several of the workers made comments on 
the fact that the individuals coming to casework agencies 
were immediately called "eases," which sounded so "cold and 
impersonal." Because of the religious undergirding and moti-
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vation in a church, and their beliefs in "brotherly love" and 
"Christian love," they feel that each person is a member of 
the Christian fami l y and try to treat him and help his as 
brother or sister. This is warmth and interest in the indi-
vidual as a spiritual person--a·ddld of God, and a member of 
a wider family--which they feel the social agency lacks and 
which they feel is important in helping the total needs of 
the individual. one of the ministers mentioned that he often 
feels loath to refer a person to a social agency for fear of 
losing contact with him. He would rather wait to make a re-
ferral until he has exhausted all the resources of the church 
itself. I 
Another feeling was that often it was easier for a per- j 
son to come to a church than to a social agency. Because of 
the Christian beliefs, and the fact that the individual knows 
the church and what it stands for, it is easier for him to 
go to a church and to a minister about a problem than to a 
social agency, which he often-times looks upon as a cold 
place which he does not understand too well. 
A few of the church leaders commented that they felt 
there to be a real change in the field. They felt that the 
two fields of social work and religion were drawing closer 
together and were very much in favor of this. A few years 
ago, they felt that social agencies were very "anti-church 
and didn't realize the value of the church as a stabilizer in 
an individual's life." However the person who made this 
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comment relt that the social agency had a right to their ideas 
about the church because of the "bigotedness and narrowness 
of church people." He feels that today the clergy are not as 
positive as they used to be which is making progress and 
helping to heal the division between these fields. 
comments about Public Welfare work were not as favorable 
as those about private agencies. As one person put it, the 
Public Welfare agency "too many t~es, rather than placing an 
individual on his reet, puts him into a category and dis.misses 
him". There were several who mentioned the fact that all so-
cial work agencies including Public Welfare were overloaded, 
understafred, underpaid, and lacked sufficient money to do 
the work they were called on to do. Another comment about 
Public Welfare was that it was "manned by a vast number of 
individuals, supervised by state and town laws which had many 
interpretations". Some of the workers in these departments 
were "human and some text books. The quality of mercy depends 
upon the individual". Another worker felt that "the wheel 
that squeaked the loudest was apt to get the oil first". An-
other feeling was that Public Welfare encouraged people to 
look for government aid rather than stimulating them to aid 
themselves, which would be conducive to more pride, self-
respect, and independence. He felt that many good healthy 
people just "gave up and began to hang on to society's help". 
Comments about private casework agencies, other than the 
general remarks mentioned previously, were more favorable. 
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Many of the leaders felt that they didn't know enough about 
. 
them to make comments. But in general they were considered 
essential and one minister commented that many times the 
church depended on them. One worker felt that sometimes they 
were slow and gave too much "advice" rather than giving neces-
sary ~ediate material help. Another comment was that case-
work was fine as along as the worker didn't "get to prying 
too closely in personal individual lives - snooping around 
into business not their business or public business". This 
was the only remark in this area. This individual felt that 
social work had changed a lot though in the last few years. 
Another idea expressed was that each casework agency had its 
own "specialized field which was very useful" and made life 
"more livable for many". 
There were least comments made about group work agencies. 
The second church made a little more use of them than the 
first and the workers there felt that they were necessary and 
"very helpful". However, most of the workers made no com-
menta about them or said that they didn't feel that they knew 
enough about them to comment. 
Several felt that social work is "up and coming" and 
"has a greater place than it has ever had." Because one 
worker felt so strongly that it was becoming a more accept-
able field to people, she has started to tell people that she 
is the social worker from the church rather than simply a 
church worker. 
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Summary 
comments on the field of social work were varied but in 
general favorable. It was the feeling among most of the 
workers that the social agency had services which the church 
was not equipped to give. But it was also the definite feel-
ing that the church had a purpose in life and a Christian 
fellowship to give the individual which led to a "sec1mity 
and strength which a social agency do.esn• t and can• t give". 
Social agencies in each church were used extensively for 
referraa. purposes and both churches felt quite dependent on 
them. comments about Public Welfare were not favorable on the 
whole. rt was the general feeling that social work had grown 
a lot in the last few years which put it into a more favor-
able position. The work of the private case work agency was 
greeted much more positively than that of Public Welfare and 
was much better known than the work of group work agencies. 
76. 
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CHAPTER V 
SUMMARY AND CONCLUSIONS 
The purpose of this thesis, in reviewing the social 
service practices and attitudes in two churches in the down-
town section of Boston for nine months, starting in September, 
1953, was to show what two churches are doing in the field o~ 
social service work. The questions which the thesis sought 
to answer are the following: 
1. What is the extent of social service programming 
within each church, including group work, work with individu-
als and work in the communit¥? 
2. What are values of the social service work in these 
churches to the individuals served and to the community 
around each church? 
3. What are attitudes of the church workers interviewed 
towards social work agencies, towards the use of these agen-
cies for referral purposes, and towards the field of social 
work? 
The first of these two churches is a large, well known, 
and eentrally located church with a larger endowment than any 
other church in Boston. The other church is smaller, located 
more out of the way in a highly mobile neighborhood, and has 
serious financial problems. 
Sections of the immediate communities around each of 
li 
these churches have some of the most serious social problems 
in the city, especially in the areas of poor health, delinq-
uency, deteriorated housing, low incomes, a high percentage 
of old age and foreign-born population, and very high mobili-
ty rates. The active membership of the first church comes 
from this neighboring communit.f, the suburbs of Boston, and 
from as far as seventy-five miles away, whereas all the mem-
bers of the second church, with the exception of only two or 
three people, come from thisDmnediate deprived area. For 
this reason, the people served by the second church are more 
diverse in nationality and religion than those served by the 
first church. 
Sunday school classes were not included in this study of 
the work with groups in these churches. Group activities in 
the first church are broader and more inclusive than those 
of the second church. In addition to the Sunday school, 
groups are provided for every age group in this church except 
for children fram four and one-half to seven years old. The 
greatest weaknesse~~ppea~ to be in the size of the high 
school group, in the lack of programming for men and women 
together between the ages of thirty-five and sixty, the lack 
of a group for single men and .women ef this age, and, in the 
light of group work goals, the programming in the men•s and 
senior adult groups. The strongest groups are the nursery, 
the young adult, and the women's groups. In the second 
church, there are no groups for boys under twelve, no groups 
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for girls under the junior high school age, no men's group~ 
and no senior adult group. Because of the financial problems 
of this church, its location, the problem of leadership from 
such a mobile area, and the fact that most of the members 
come from this surrounding deprived area of the west End of 
Boston, it is difficult for this church to form groups with 
experienced leadership, provide a valuable group experience~ 
and keep up the attendance. 
Many methods are used in the work with groups in these 
II churches to try to bring about the growth of the individual. 
An attempt is made to widen the ~orizons of the individual 
through educational lectures, discussions, trips, and service 
projects, and also through these means to help him to feel 
motivated towards the improvement of society. Social activi-
ties help him to relate to and adjust to other individuals in 
the group. Efforts are made by the leaders in most cases to 
have the groups direct themselves through sharing their ideas 
and electing officers. In some cases the leader dominates 
the group more than a group worker would, by imposing his 
ideas tor group organization or program ideas on the group. 
But more often he acts as an enabler and resource person and 
lets the group grow through the experience of doing their own 
planning. In each case, the leader has put more emphasis on 
the program itself rather than on the use of an activity as a 
tool in aiding individual needs in the group. However, pro-
grams are chosen to meet common needs of individuals . in the 
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groups and thus are conducive to the growth of the individual 
group members. The role and importance of the group leader 
is not generally understood in the adult groups and in the 
young adult group of the second church. 
varied work with individuals is done in both churches 
involving many of the goals, treatment methods, and purposes 
of case work. Three methods of work with individuals are 
apparent in the first church: pastoral counseling, play 
therapy, and "depth therapy". In the second church, pa. s toral 
counseling is the only method of working with individuals be-
sides material help which is also practiced in the first 
church. 
Although none of the work with individuals is called 
"casework" in either of these churches, the work done with 
individuals is similar in many areas. The problems that the 
individuals have, when they come to the church for help, are 
the same and the same goal of helping the individual to un-
derstand his problem and to find ways of overcoming it is 
evident. In addition, many of the methods used in their work 
with individuals are identical with or similar to those used 
in social casework. "Advice" is not given by church workers 
as much as formerly. Environmental support is often given 
through the use of referrals to case work and oceasionaily 
group work~encies and to public welfare for financial aid. 
In the case of the family counselor, environmental support 
is given to the children by work with the mothers to help 
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them to understand their children and problems in th~ home 
conducive to an unhealthy environment ror the child. Psycho-
logical support and clarirication are often a part of pastor-
al counseling but not insight development. More insight is 
given in the work of the clinical psychologist than in case-
work. The use of relationship· ... by the worker is true to some 
extent in the work of the clinical psychologist and the fami-
ly counselor in his work with children, but not in pastoral 
counseling. 
Work in the community in both churches consists or ser-
vice projects by individual groups1br various local, national, 
and international purposes, social action in the form or edu-
cation and action, and ministerial representation on boards 
of social agencies and on committees and in groups of social 
action and community organization. Ministers and groups in 
the first church are active in social action, but there is no 
representation from this church in local community organiza-
tion groups. In the second church, the minister is in three 
community organization groups in the west End. 
The workers with individuals have had more training in 
their work than the group leaders have had in group leader-
ship on the whole, and the workers in the community have had 
in the field of community organization. Least knowledge and 
understanding is found in the latter field of social work. 
Missions and social action are more commonly found in these 
churches and are included, ror the most part, in the field of 
community organization. 
There was little understanding of the values of record-
ing and supervision which were very limited in the first 
church and almost entirely lacking in the second. There were 
no staff meetings in the second church, and in the first 
church only one or two for the entire church staff and more 
frequent departmental meetings. 
The most publicity is given to the group activities in 
the first church. Almost no publicity is given to the work 
with individuals in either church, and very little to the 
work with groups in the second church. Work in the community 
is not recognized by either of these churches as a church 
project except in the field of missions and is therefore not 
publicized. 
Each church makes extensive use of private case work 
agencies especially. The second church refers people to a 
neighborhood settlement house occasionally, but the first 
church has little occasion to use a group work agency unless 
referring someone to a class at the Young Men's or Young 
women's Christian Association. Public Welfare is used oc-
cationally, especially to refer people for Old Age Assistance. 
Many negative feelings were expressed about Public Wel-
fare as being too overloaded, run by laws, inconsistent, and 
unfair. More favorable comments were made about private 
casework agencies. The feeling was that the church depended 
on the•· Not many people knew enough about group work 
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agencies to comment on them. The main point o~ dif~erence 
between the work of social agencies and the social service 
work in the church was said to be that the church can give the 
individual a sense o~ security and fellowship through being 
a member of the "Christian ~amily" and through sharing a pur-
pose o~ li~e which could give meaning and security to living. 
This, they felt, the social agency did not and could not give. 
Conclusions 
Lack of training and lack o~ recording make it impossible 
~or the group leaders to do real group work in these churches. 
The provision ~or individual growth according to the individu-
al's capacity and need cannot be carefully planned for and 
manipulated by these leaders through the group work process. 
However, due to the nature o~ the programming and the philos-
ophy o~ these leaders, individual and group growth does de-
velop. There is a de~inite respect ~or the individual and 
his differences and a de~inite interest in him. This philos-
ophy is in common with the assumptions o~ social work. Both 
secular and religious social work have these most basic as-
sumptions: that the individual is o~ great worth and that 
there is a need for and a responsibility to meet individual 
needs and interests as well as to do preventative work in 
meeting communal needs. 
Many o~ the goals for social service work in these 
churches, have been mentioned or implied before. For the 
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individual in the group, they are as rollows: personal growth 
or the individual; the adjustment or the individual to other 
persons, to groups, and to society; widening the horizons or 
the individual and motivating him towards the improvement or 
society; helping the individual to become more responsible, 
more aware or the ideas and feelings of others through open 
and free discussion, and more independent through democratic 
selr direction. Perhaps the most important goal of religious 
social work, which is not emphasized as a rule in secular 
social work, is the goal to help the individual to find a 
faith which gives him a point or reference beyond himself. 
The fact that he lives and can function well is not the end, 
but instead there is some purpose to this life which is full 
of problems and misfortunes. It is a goal to give an indi- · 
vidual a "fresh sense of complete dependence upon God" and 
"a sense or human worth far beyond any other that man has 
had." "Then, there is reason ror social work, ror it is not 
merely to patch up a machine and to make immediate human re-
lationships, but to minister life to those who will accept 
it."1 This is a goal for all of the social service programs 
in these churches. Additional goals for the work with indi-
viduals is summed up in the quotation given in Chapter IV as 
a definition of casework: to give "services which meet 
1. Noble c. Powell, "The Church Agency a Living Force 
in Community Social Work", a reprint or this . speech. 
84. 
practical reality needs," and to take "action which modifies 
environmental stress and makes available opportunities in 
2 
areas of deprivation and frustration". Also preventative 
work in trying to meet communal needs and interests, is a goal 
for the work in the community. 
Many needs are met by the total social service program 
in these churches, which social work strives to meet too. 
Some of these are physical - food, shelter, and clothing - to 
have fun, security, a sense of belonging through healthy 
interpersonal relationships as well as a new sense of the 
Christian Family, acceptance, creative expression in the dra-
matic activities in a few of the groups, satisfaction of 
achievement in the service projects and the dramatics, and the 
activities of the scouts, recognition in these same instances, 
understanding, new adventure, friends, release of feelings, 
education, and a new or renewed Christian Faith. Through the 
idea of the Christian family, the brotherhood of man and the 
Fatherhood of God, the idea of responsibility for one•s 
neighbor comes easily and naturally, and the sense of loneli-
ness is lost. The individual has the sense that members of 
the Christian fellowship really care for him as a person no 
matter what his faults, problems, or past experiences and 
life might be. very few people are without any religious con-
victions whatsoever. To many individuals the power of forgive-
2. Sytz, ~· Cit., pp. 460-461. 
ness through the Church is of great value. 
The problems and needs found in the south End near the 
first church and in the West End near . the second church are 
the most pressing in Boston. From this study the question 
arises as to what responsibility these churches should take 
and do take in such underprivileged areas. The first church 
is well known and attracts many visitors from around Boston 
and nearby suburbs, and students. It appeals especially to 
the intellectual. Its active parish is very large, and a 
great deal of tradition is attached to this church. Although 
a church in the South End united with this church in 1948, 
only a very few people from the South End are attracted to 
the first church at this time. More people are reached thro~ 
the work with individuals than in the work with groups. A few 
children from this area attend the nursery, the five scout 
clubs, and twenty-two boys and girls are members of the high 
school group. This is helping to meet the need for work with 
children from the south End which is emphasized by the fact 
that juvenile delinquency is a more serious problem in this 
area than in any other section of Boston with the ~xception 
of the West End. Of the one hundred members of the senior 
adult group, only one was said to come from the south End. 
The area of the South End nearest to the church and two other 
sections of this district have the highest percentage in the 
city of people of the age of sixty-five and over. No work 
was done by the church during the year in social action work 
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and community organization in this area except by the young 
adult group who assumed responsibility for the activities in 
a settlement house one evening a week. No action was said to 
be taken to help meet the health, sanitation, and housing 
needs of the South End. It seems that the nature of this 
church makes it difficult for it to work more effectively to 
meet the needs of this area. However, in the next section of 
this chapter, a few recommendations are made principally in 
the area of community organization. 
The second church does not have the problems of the firat 
church in being a large well known traditional church faced 
with such needs in the neighboring community. This church 
is much smaller and has faced drastic changes in the past in 
moving from being a traditional wealthy church to its position 
now of a neighborhood church with a serious financial prob-
lem. This problem and the problem of securing leadership 
from such a mobile area are the two problems which hinder 
their work in the West End. This church seems to feel more 
responsible to this area than the first church does to the 
South End, because all but two or three of its members come 
from the community around the church. As is true with the 
first church, more work is done with individuals in this area. 
People come to the church for individual help besides the 
calling which is done by the church workers in the neighbor-
hood. Several alcoholics come for help to this church, where-
as rarely does an alcoholic come to the first church for 
counseling purposes. In contrast to the first church, what 
groups there are in the church are almost completely composed 
of people living nearby. The area with the highest rate of 
juvenile delinquency among boys in Boston is very near to this 
church. Group work with boys of this age in the church con-
sists of a maximum total of thirty-two boys in the scout troop 
and woodworking groups. Also there is a high school group of 
twenty members for both boys and girls. There is lack of and 
a great need for work with younger children and more work with 
girls. The social service worker tried to instigate a senior 
adult group in an agency in the neighborhood without success. 
Although the senior adult population near the church rates 
among the highest in number in Boston, the church has no group 
for these people. The minister is active in three community 
organization groups in the area. The only work done to meet 
the great needs in the areas of health, sanitation, and hous-
ing is done by the minister in these community organization 
groups. 
A good relationship had been established in both churches 
with private case work agencies. However, due to a lack of 
recording and actual rigures on the number of referrals made, 
it was difficult to determine how much use was made of social 
work agencies by these churches. The church workers with 
individuals had a good understanding of the importance and 
need of private casework agencies. Understanding and_ use of 
public welfare and group work agencies was poor on the whole. 
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The second church had a better understanding of the importance 
of group work agencies. 
Recommendations 
The addition of a trained group worker on the church 
sts.ff primarily for the purpose of supervising group leade~s 
and for leading two or three groups would help the leaders to 
achieve the goals set up for the groups and would improve the 
quality of the group experience for the individual. To ach-
ieve these ends, records would have to be kept by the leaders. 
In both churches, more leadership is needed for work with 
individuals. A full time professionally trained case worker 
would be helpful for supervisory purposes, for helping to re-
fer people to other church workers or social work agencies, 
and for actual case work services for individuals needing case 
work help. A psychiatrist should be available for consulta-
tion purposes or employed on a part time basis for this pur-
pose. 
A better system of record keeping should be worked out in 
the work with individuals, so as to do a more effective job of 
planning and making sure that the best method is being used in 
meeting the needs of each individual. Records would help in 
making referrals and making plans to follow up on a person 
referred. 
More supervision and staff meetings - especially in the 
second church - would be helpful for more effective work, to 
keep track of and deepen the quality of the work, and to 
share ideas and thinking on problema so as to more effective-
ly work together as a team in helping individuals. 
In work in .the community, more work in the area of com-
munity organization by the first church would be a great ser-
vice to the neighborhood. Rather than setting up a new agen-
cy, outpost, or mission, it would be more worth-while to 
study the health and welfare needs of the area first and to 
compare these to the services already set up to meet the 
needs in the area. Rather than duplicating·,.these services, 
it would be more effective to try to strengthen and enrich 
them. Existing services can be strengthened by planned 
church lay representation on boards and committees, providing 
volunteer help stimulated through the church, giving financi-
al support, and .organizing work camps. In areas lacking ser-
vices, it would be most beneficial to the neighborhood to 
work through a neighborhood community organization group using 
community organization methods. social action should be in-
creased in the church groups and, if possible, stimulated by 
a social action committee in the church. This central com-
mittee could gather material for educational purposes, and 
instigate projects in which all groups can participate if 
they wish. United action by several groups would have a 
greater effect. Group representation on this committee would 
be important. 
Planned cooperation with social work agencies including 
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a definite referral system and follow-up plan would be very 
valuable for effective work with individuals and for strength-
ening mutual interest and understanding. 
The second church should have financial or leadership 
help, or both, from the denomination or from other churches. 
This church is in a strategic position and is one( df the two 
Protestant churches in the area. A City Missionary Worker 
has been sent to the church, but there is a great need for 
much additional help. This church should have a much greater 
program of interpretive publicity in order to promote its 
program and reach the people in the community. With a more 
effective and larger group work program, more leadership 
might evolve from within the groups, and a much greater ser-
vice would be rendered to the community. 
Possibly a more planned relationship could be establiShed 
with the hospitals, the courts and the jails. 
small groups for adults might be possible and very help-
ful for the purpose of discussing their lives and problems 
and helping each other in a Christian fellowship. 
A policy of encouraging a leader to improve his skills 
and understanding through additional study or reading should 
be made in both churches. It would be helpful if scholar-
ships could be given for the pUrpose of study. 
In both churches, there is no provision for co-ed activi-
ties for single adults between the ages of thir~-five and 
sixty. such a service seems important even though there are 
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women's and men's clubs. 
some of these recommendations may seem idealistic and 
impractical. However, it is important for each church to 
consider the following questions carefully and review their 
program in the light of their answers to these questions. 
What are the reasons for their answers to these questions? 
Are they financial reasons, or perhaps due to a fear of losing 
present members from the church? Are there ways to secure 
financial help and is keeping these members more important 
than an additional service? or are there other reasons? 
These are the questions: 
1. What is the role of the church in the immediate com-
munity around the church which has such grave problems as 
seen in Chapter II? 
2. What is the church's responsibility to people from 
a different church or to non-Christians? 
3. What are the other services in the community and what 
are the needs in the community? 
4. What is the church's relationship to these services, 
actually and potentially? 
5. 
6. 
Where are the gaps and weaknesses in these services? 
Is the church responsible in helping to strengthen 
or to fill these gaps and weaknesses? Is this a role of this 
church? 
7. Are the needs of individuals coming to the church 
for individual help being met in the best way possible? 
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8. can social work agencies be used more than they have 
been with better mutual cooperation? 
9. Are all the social work agencies in Boston recog-
nized and used as resources? If not, why? 
10. In the work with groups where gaps are found, what 
are the reasons for these gaps? 
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APPENDIX 
schedules or Questions 
SCHEDULE# 1 
1. What are racilities ror social service work within the 
church? 
2. What are social service organizations belonging to the 
church? 
3. What are the social service activities within the church? 
a. group work activities? 
b. casework activities or counseling or individuals? 
c. community organization and social action? 
4· Do you reel that the social service program of the church 
is adequate? 
5. To what degree are these factors represented in the soci-
al service program? 
a. race? 
b. nationality? 
c. occupation - professional~ technical~ laborer? 
d. economic level - high~ middle~ lower? 
6. What per cent of the people receiving social service help 
are members of the church? 
7. How much emphasis is placed on the social service work of 
the church as compared to the strictly religious work? 
8. Where do the church members live? 
9. What area would you consider to be your parish? (area 
around the church) 
a. What is the nature and direction of social changes 
now going on in the parish? 
b. What is the character or the population in terms of 
race~ nationality~ and occupation - professional, 
technical, and laborer? 
10. What have been some or the changes the church has made in 
its social service program to meet these social changes 
in the paJ.!ish? 
a. major changes in the past? 
b. specific changes in the last year or two? 
97. 
(Schedule #1 continued) 
11. How much does the church make use of secular and religi-
ous social work agencies? 
12. Do you have occasion to make use o~ social work agen-
cies? 
13. What relationship does the church or do you have with 
the social work agencies besides referrals? 
14. How do you feel about social work agencies - public, 
private, and group work - and about social work in 
general? 
15. What are some attitudes of church leaders towards social 
work and the existing social work agencies~ 
16. What are your responsibilities in the church? 
17. How long have you been in this position? 
18. What is your previous experience and training? 
19. What relationship do you have to the rest o~ the church 
staff? 
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SCHEDULE # 2 
1. What are the aims of this group? 
2. What have been some of the major activities in the past 
year? 
3. What is the membership, attendance, ages, and meeting 
time? 
4. Where is emphasis placed - on the club program, or on the 
needs of the individual in the group? 
5. What are some of the goals for the development of this 
group? 
6. Has the group participated in the field of community or-
ganization or social action? 
a. How? 
b. Has the group helped in any way in the Red Feather 
Drive? 
7. Do you feel that the social service program of the church 
is adequate? 
8. To what extent are these factors represented in this 
group? 
a. race? 
b. nationality? 
c. occupation-~professional, technical, laborer? 
d. economic level? 
9. Where do the group members live? 
10. What percent of the group members are members of this 
church? 
11. Do you have occasion to make use of social work agencies? 
12. What relationship do you have with the social work agen-
cy besides referrals? 
13. How do you feel about social work agencies - public, 
private, and group work - and about social work in 
general? 
14. What are some attitudes of church leaders towards social 
work and the existing social work agencies? 
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(Schedule #2 continued) 
15. What are your responsibilities in the church? 
16. How long have you been in this position? 
17. What is your previous experience and training? 
18. What relationship do you have to the rest of the church 
staff and to the staff of this department? 
19. What supervision do you receive? 
20. Do you feel that your answers to #18 and #19 are ade-
quate for you? 
21. What role do you play in the group? 
22. What methods of recording do you use? 
23. What methods of interpretative publicity are used for 
this group? 
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SCHEDULE # 3 
1. What are the aims of your work? 
2. What are your responsibilities? 
3· HOW often do you come to the church? 
4· How long do you stay? 
.5. How many people do you see? Ages? 
6. How often do you usually see them? 
1. What types of problems do you handle? 
8. Are you familiar with case work methods? 
9. If so, how does your counseling differ from casework? 
10. Do you feel that the social service program of the 
church is adequate? 
11. To what degree are these factors represented among the 
people you see? 
a. race? 
b. nationality? 
c. occupation - professional, technical, laborer? 
d. economic level - high, middle, lower? 
12. Where do these people live? 
13. What per cent of these people are members of this church? 
14. How long have you been in this position? 
1.5. What is your previous experience and training? 
16. What relationship do you have to the rest of the church 
staff and the staff of this department? 
17. Do you have a chance to consult with a psychiatrist or 
a case worker? Do you feel this need? 
18. Do you have occasion to make use of social work agencies? 
19. What relationship do you have with social agencies be-
sides referrals? 
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(Schedule #3 continued) 
20. How do you feel about social work agencies - public, 
private, and group work - and about social work in 
general? 
21. What are some attitudes of church leaders towards social 
work and the existing social work agencies? 
22. What methods of interpretive publicity areueed for your 
work? 
23. What methods of recording do you use? 
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SCHEDULE # 4 
1. What is the purpose of the social service program? 
2. What needs do you feel that it answers? 
3. Do you feel that the social service progrrun of the church 
is adequate? If not, where does it fall short? 
4· What values does social service work done in the church 
have as compared to the work done by a secular case work 
or group work agency? 
5. How much time can you give to counseling? Would you like 
to give more time? 
6. What is an inner city church's responsibility to its 
parish - idealistically and ~ealistically? 
7. How do you feel about the existing social work agencies -
private case work6 public welfare, and group work? 
8. How do you feel about social work in general? 
